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Mission Statement
CCE Mission: Fostering Growth, Strengthening Relationships, Inspiring Excellence

Vision
CCE Vision:  Cottonwood Creek aspires to be a safe, positive, and innovative learning environment in which each unique individual is accepted, respected, encouraged,

challenged and supported.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

At Cottonwood Creek Elementary, we share the following beliefs (revised on June 16, 2020):

We believe in creating a diverse school and blended classroom environment.
We believe that taking into consideration that every students’ educational needs are important and every decision should be made in the best interest of all students and
their individual success.
We believe parents/guardians and community involvement are vital to the success of our students. 
We believe that character, social-emotional well-being, health, physical safety and security are as important as academic achievement. 
We believe communication is a two-way process for the school-home learning connection as well as for delivery of information and application of content.
We believe in enriching academics and the social-emotional environment by providing various innovative learning opportunities to prepare students for their individual
pathways towards success. 

 

Cottonwood Creek Elementary Vision Statement, established June 2019:

     Cottonwood Creek aspires to be a safe, positive, and innovative learning environment in which each unique individual is accepted, respected, encouraged, challenged and
supported.

 

Cottonwood Creek Elementary Mission Statement, as established on June 2019:

     Fostering Growth, Strengthening Relationships, Inspiring Excellence

------------------------------------------------------------------------------------------- 

 

For the 2019-2020 school year, Cottonwood Creek Elementary had 59 Early Education (EE & PK) students, 103 Kindergarteners, 85 first graders, 80 second graders, 86 third
graders, 96 fourth graders, and 97 fifth graders.   Cottonwood Creek has a population that consists of 43.56% Economically Disadvantaged and a 35.48% At-Risk population. 
2.64% of students are classified as Homeless, 17.33% receive special education services, 2.64% of students are identified as Gifted and Talented, and 4.62% are ESL students,
11% of students are Dual Language Students consisting of 17 One-Way Dual Language PK ELL students, 22 Two-Way Dual Language Students in Kindergarten,  a  Two-Way
Dual Language Students in First Grade.  Cottonwood Creek Elementary has an experienced instructional staff with 26% (0-5 years of experience), 74% (5 or more years of
experience). 

In 2019-2020, the following is information regarding program types offered at Cottonwood Creek Elementary as per the PEIMS Snapshot report generated on 6/16/2020:

Total Number of Students: 606
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Bilingual 56  9 %

English as a Second Language 28 5%

Free Lunch Participation 180  29%

Reduced Lunch Participation 65  11%

Other Eco Dis     19   3%

Gifted and Talented    16  3%

Special Education (SPED)  105  17%

Title I    606   100%

Dyslexia  34   6%

Homeless Status   16   3%

 

Campus demographics for all stakeholders include the following for Other Special Services:

 

Special Services/Special Education break down out of 105 students:

Speech Therapy 23.81%
Mainstream 9.52 %
Resource 33.3 %
Self-Contained 20 %
Full-Time Early Childhood 13.3 %

Some noticings from the above information include that the number of free and reduced lunch eligible students has decreased from ithe prior year, although the number of
students classified as At-RisK has remained consistent. The number of ELL students and students participating in the Dual Language Programs has increased due to expansion of
the program in adding 1st grade this school year. Special Services percentages have remained consistent in Speech, Mainstream, Self-Contained, GT, SPED, and Dyslexia
compared to the prior year.  There are 34 students served in the 504 dyselxia program and one dyslexia teacher who services that group. 

Ethnicity/Race

Hispanic/Latino 42%
Asian 2%
African- American 13%
White 37%
Two or More Races 6%
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Some noticing that the percentage of diverse populations in areas of Hispanic/Latino and African-American are increasing. 

Gender

Female: 45%
Male: 55%

 

Teacher by Ethnicity:

Hispanic/Latino X
Asian   0
African American  X
White  X
Two or More X

According to the Cottonwood Creek Elementary Fall (Snapshot) PEIMS Comparison Report, CCE Staff is made up of 1 Principal, 1 Assistant Principal, 1 Counselor, 16
Educational Aides, 1 Educational Diagnostician, 4 Shared LSSP/Psychologist, 2 Occupational Therapists, 1 Pysical Therapist, 1 Adaptive Physical Educator, 1 School Nurse, 3
Speech Therapists/SLP, 41 Teachers, 1 Teacher Facilitator/Instructional Coach, 2 Interventionists, and 1 Dyslexia Specialist.  Some of the positions service other campuses in
addition to our campus.  Additionally, Cottonwood Creek Elementary also includes 1 Receptionist, 1 PEIMS/Registrar/Attendance Clerk, 1 Principal's Secretary, and 4 Custodial
Staff Members.   

Teacher Retention Rates by Campus (Longitudinal History)

School Year-

2010-2011   83.3 % (District 85.9 %)

2011-2012   74.4% (District 68.9%)

2012-2013   80%  (District 78.2 %)

2013-2014   61.9 % (District 72.7%)

2014-2015   42.2%  (District 69 %)

2015-2016   94.4% (District 80.8%)

2016-2017   75%   (District 66.9%)

2017-2018   84%   (District 80.6%)

2018-2019   84%   (District 81.2%)

2019-2020   98%   (District TBD)
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Some noticings from the above data include that a new elementary school opened in 2019-2020 which reduced our overall student campus enrollment from 651 to 606 for this
school year. In addition, the retention rate for the 2019-2020 school year for teachers was impacted as teachers were transferred to the new campus. 

 

Demographics Strengths

Demographic Strengths

Our student population is diverse and reflective of the growth in Hutto
ELL and Dual Language Program student enrollment numbers are increasing each year.
Campus is comprised of teachers with a variety of experience and strengths and becoming more diverse (Black African American/Hispanic Latino)
A large percentage of students referred to special education qualify for services 
RtI process is effective in identifying students that need special services or rule out the need for special services and/or intervention
Free Breakfast is offered to all students daily
Each grade level has at least one certified GT/ESL teacher
The number of ESL Certified teachers increased to support students
Variety of Family Events/Community Needs met through Donations, Clothing Closet, Social Worker Support, Weekend Lunchbox, etc.  
Dual Language Program continued this school year and offers enrichment opportunities for Non-ELL students in Kindergarten and First Grade Dual Language Programs
Our special education population has accessibility to a variety of services and therapy provided by qualified district and campus staff
Identification of students in need of RtI has improved due to screener and teacher data; more students receiving services appropriately
Very few students were retained for the new school year (4) and those retention decisions were made by all stakeholders and historical data review.

 

Problem Statements Identifying Demographics Needs

Problem Statement 1: We need to recruit and hire more minority teachers to reflect our student population more closely. Root Cause: Minority teachers are difficult to find who
have certifications/qualifications sought for campus needs and positions requirements; Interview Committees need to think about building diversity when selecting candidates
with qualified skill sets; Include a campus teacher or grade level at district Job Fairs.

Problem Statement 2: Percentage of teachers with less than 5 years of experience has increased from prior years. Root Cause: Teachers are leaving the campus mostly due to
personal reasons or closer job opportunities to home, thus opening up the pool of candidates that may or may not have the experience compatible to those leaving.

Problem Statement 3 (Prioritized): Although our campus demographics are diverse, our campus environment does not reflect the identity of the student population in the
physical appearance/displays of the campus. Root Cause: Environment/Physical Appearance Updates have not been made recently due to costs associated with those updates.

Problem Statement 4: The number of GT identified students is low for the campus and below the expected 5% for our population. Root Cause: More clear communication is
needed for families and staff about characteristics to look for when recommending testing for GT students; encourage all staff to recommend students

Problem Statement 5 (Prioritized): Intervention services are currently split by subject area rather than by grade clusters which makes it difficult to met student needs by one
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interventionist who can meet both needs and work in collaboration with classroom teachers more closely. Root Cause: This system was established at this campus historically
and has not changed to meet student needs more effectively.

Problem Statement 6: As ELL numbers are increasing, the number of bilingual certified staff hired is limited which affects our Gomez & Gomez dual language model Root
Cause: Growing of new program and enrollment numbers are relatively unstable, bilingual certification has become increasingly more difficult to obtain by staff

Problem Statement 7: Attendance rates for PK students continues to be the lowest compared to all grade levels. Root Cause: Parents/Families are not understanding the
importance of attendance, low turn out to attendance 101 meetings, attendance letters going out late to families to alert them of the problem

Problem Statement 8: Student-Teacher Ratio for dyslexia 504 services is 34 to 1. Root Cause: Funding for additional FTE not available; students not making progress in
dyslexia program may need referral to special education or another intervention but haven't been reviewed for that need yet

Problem Statement 9 (Prioritized): One-third of all students receive RtI in Tier 2 for either reading or math. Root Cause: Students not coming in prepared for current grade
level, teachers need support in guided reading and balanced math implementation to return students to Tier I, students not responding to intervention as expected at Tier 2 in the
classroom, interventions used in classroom need to be reviewed for effectiveness

Problem Statement 10: Not all students who have failing grades at the end of each grading period are participating in RtI. Root Cause: LPAC not meeting at the end of each 9
week grading period to look at ELL students failing; Teachers not looking at grades when referring students to RtI; Failure reports not shared with Extended Leadership
Team/Grade levels periodically to ensure that we are supporting students; Sped not receiving

Problem Statement 11 (Prioritized): More than 7% of our student population is participating in RtI level 3; the goal for a campus is between 3-5%. Root Cause: Students may
need to be revisited for return to Tier 2; Some students are new to services and did not get a full year of intervention due to Covid-19 school closures; Classroom Intervention at
Tier 2 needs to be revisited to ensure effectiveness prior to moving to Tier 3 services
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Student Learning

Student Learning Summary

Cottonwood Creek Elementary provides students with instructional and intervention supports that allow students to reach their highest potential academically.  Power Hour (PH)
will be offered for all grade levels K-5 for the 2020-2021 school year.  Kindergarten will begin Power Hour during the Spring 2021 semester to meet student needs based on mid-
year screeners.  Power Hour provides acceleration, enrichment, and intervention opportunities for our students.  It is our campus responsibility to provide intervention through
small group instruction, reteaching, technology intervention, and filling in any other academic gaps.  

The Response to Intervention (RtI) process and committee are in place to support students who struggle.  The RtI committee identifies and plans interventions for students
needing reading and math support.  Our intervention Power Hour provides a designated time for staff to work with students in small groups that allows students to avoid
interruption into their core instructional time.  Teachers provide additional support during regular core classroom instruction to implement Tier 2 intervention.  Additional support
is also provided through interventionists for Tier 3 support for students who need more intensive support through pull-out services.  Dyslexia Services and Special Education
Support is also provided through push-in/pull-out services. Technology-based intervention programs are also available for students.  In addition, the UT Austin/Meadows Center
will continue its intervention/long-term study for 3rd, 4th, and 5th grade students focusing on reading comprehension and test anxiety.  To monitor student achievement,
Cottonwood Creek Elementary uses the TPRI/Tejas Lee (K-2), RenSTAR Screeners for Reading/Math (K-5), and RSK Data/Observation (PK).  

 

The following data has been added as Addendums to this plan:

RSK Data 
RenSTAR Early Literacy Screener Data (K/Intervention Groups)
RenSTAR Reading Screener Data (K-5)
RenSTAR Math Screener Data (K-5)
TELPAS (Pending July Release)
TPRI/Tejas Lee (K-2)

 

The following is the 2018-2019 STAAR Student Achievement Data from Spring 2019, STAAR data was not available due to COVID-19 School closures for the 2019-2020
school year. 

Approaches Grade Level (passed):

3rd Grade Math:  77%   (District was 78%)

3rd Grade Reading: 78%      (District was 78%)

4th Grade Math:  57%       (District was  74%)

4th Grade Reading: 66%    (District was 73%)

4th Grade Writing: 58%      (District was 64%/ State was....)
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5th Grade Math:  91%   (District was at 91% / State was ....)

5th Grade Reading:  91%   (District was at 88%/ State was ....)

5th Grade Science:   80%     (District was at 73%/ State was....)

 

STAAR Progress Measures 5th Grade/District Data:

5th Reading - Expected Progress
 2017 2018 2019
District 42 38 42
CCES 47 32 42
HES 36 45 44
HNES 39 42 44
NJES 44 32 44
RES 41 42 41
VHES 44 34 36
    
    
    
    
    
    
5th Reading - Accelerated Progress
 2017 2018 2019
District 32 34 34
CCES 33 44 47
HES 39 34 24
HNES 34 26 34
NJES 27 24 30
RES 41 35 31
VHES 22 36 33
    
    
    
    
    
    
5th Reading - Total Progress
 2017 2018 2019
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5th Reading - Expected Progress
District 74 72 76
CCES 80 77 89
HES 74 78 68
HNES 73 69 78
NJES 71 56 73
RES 81 77 73
VHES 66 70 69
    

 

5th Math - Expected Progress
 2017 2018 2019
District 49 52 47
CCES 55 58 50
HES 45 57 27
HNES 51 50 50
NJES 49 48 45
RES 47 47 50
VHES 44 52 50
    
    
    
    
    
    
5th Math - Accelerated Progress
 2017 2018 2019
District 29 26 34
CCES 36 21 41
HES 42 31 63
HNES 20 16 17
NJES 20 20 34
RES 34 37 26
VHES 23 32 36
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5th Math - Expected Progress
    
    
5th Math - Total Progress
 2017 2018 2019
District 78 78 81
CCES 92 79 92
HES 87 88 90
HNES 71 66 67
NJES 69 69 80
RES 80 84 75
VHES 67 84 86

  

Student Learning Strengths

RSK Data Strengths:

  PreK Progress Data throughout the 19-20 school year showed progress in all areas towards the goal of 100% mastery for almost all students. (Due to Covid-19 School Closures,
data was not collected for the end of the school year to measure final results.)

 

RenStar Data Strengths:

RenSTAR Data indicates that most all students made progress in Early Literacy and Reading screeners; most all students met 40%ile percentile ranks as expected for the target
goal set forth by the district for all student groups.  Specific strengths included the following, during the data collection window of 2/24/20-3/13/20:

Kindergarten- 75% of all students (78 students/Gen Ed & DL) tested scored at the 50%ile or above on the Early Literacy Screener.

1st Grade- 97% of all students (66 students) tested in English scored at the 50%ile or above on the Early Literacy Screener. 

3rd Grade-   64% of all students (49 students) tested scored at the 50%ile or above on the Reading Screener.

 

RenSTAR Data indicates that most all students made progress in Math screeners in grades 2-5; students met 40%ile percentile ranks as expected for the target goal set forth by
the district for all student groups.  Specific strengths included the following, during the data collection window of 2/24/20-3/13/20:

 

3rd Grade-   81% of all students (63 students) tested scored at the 50%ile or above on the Math Screener.
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4th Grade-  84% of all students (74 students) tested scored at the 50%ile or above on the Math Screener.

5th Grade- 81% of all students (73 students) tested scored at the 50%ile or above on the Math Screener.

 

TPRI/TEJASLee Strengths: 

TPRI/TejasLee screener provides reliable data to identify students who are needing support in literacy and reported under the Early Reading Indicator code.

Grade Level Strengths noted:

86% of all Kindergarten students who tested with TPRI scored within the "Developed" range for listening comprehension.

90% of all Kindergarten students who tested with TPRI scored within the "Developed" range for Letter/Name Identification.

84% of all Kindergarten students who tested with TPRI scored within the "Developed" range for Letter/Sound Linking.

69% of all Kindergarten students who tested with TejasLee scored within the "Developed" range for Identifying Letter Sounds.

94% of all Kindergarten students who tested with TejasLee scored within the "Developed" range for Blending and Segmenting Syllables.

72% of all 1st grade students who tested with TPRI scored within the "Developed" range for Word Lists 1-4.

79% of all 1st grade students who tested with TPRI scored within the "Developed" range for Reading Comprehension in Stories 3 & 4 Combined.

62% of all 1st grade students who tested with TPRI scored within the "Developed" range for Fluency.

90% of all 1st grade students who tested with TejasLee scored within the "Developed" range for Word Recognition.

94% of all Kindergarten students who tested with TejasLee scored within the "Developed" range for Blending and Segmenting Syllables.

71% of all 2nd grade students who tested with TPRI scored within the "Developed" range for Word Lists 1-4.

69% of all 2nd grade students who tested with TPRI scored within the "Developed" range for Reading Comprehension in Stories 3 & 4 Combined.

 

TELPAS Data Strengths: (Pending Release by TEA in July)

 

MI Write Data Strengths:

Students in 4th and 5th Grades averaged 17.7 total hours per month using the program to improve writing skills; 276 hours spent by our 4th and 5th grade students.

Students in 4th and 5th Grades created over 4,500 writing drafts for the October 2019-April 2020 school period.
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Students in 4th and 5th Grades are averaging 7.6 draft versions to review spelling, revising, editing prior to submitting their final essay.

 

The following is the 2018-2019 STAAR Student Achievement Data from Spring Strengths (Due to Covid-19 School Closures, Spring 2020 data was not collected):  

3rd Grade STAAR Reading:

82% of African American Students met Approaches Level     

3rd Grade STAAR Math:

83% of White Students met Approaches Level  

4th Grade STAAR Reading:

100% of LEP Students met Approaches Level

4th Grade STAAR Math:

86% of Two or More Race Students (7) met Approaches Level

4th Grade STAAR Writing:

100 % of LEP Students (5) met Approaches Level

5th Grade STAAR Reading:

34% of all students scored at Masters Level (compared to 26% who scored at Masters Level in District)

5th Grade STAAR Math:

42% of all students scored at Masters Level (compared to 33% who scored at Masters Level in District)

5th Grade STAAR Science:

50% of Sped Population Sped Passed at Approaches level or above; 15% of that total scored at Masters Level (compared to 29% of Sped Students and 6% at Masters
Level).
 21% of all Students Passing scored at Masters Level in overall subgroups
100% of African American students (7) met approaches/passing levels.

 In 2018-2019, most student groups in 5th grade showed a closing of achievement gap in comparison to the other grade levels.  Cottonwood Creek ranked high (sometimes
highest) in the number of students who were at Mastery Level in Reading, Math, and Science compared to District Campuses.   Cottonwood Creek Special Education Students
scored at 29% Mastery Level in Math after the April 2019 Administration.  Cottonwood Creek Elementary African American Students scored at 100% at Approached Grade
Level in Reading with 43% of the same student group scoring at Mastery Level.  
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In 2018-2019, CCE met standard on Accountability Rating in all STAAR tested areas and maintained or increased Progress Measures in all areas for 5th grade reading
and Increased in Total Progress for 5th grade math.  Cottonwood Creek maintained the attendance goal for 97% for all student attendance PK-5 for the second year in a row
even without consideration of attendance rates during School Closures.  Students who are not meeting expectations are discussed during an RtI Committee Meeting and then
monitored for progress throughout the school year.  Students receive intervention through Power Hour and includes a variety of intervention.    

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): STAAR 4th Grade Math Scores are the 2nd lowest when compared to district percentages (57% CCE to 74% District) Root Cause: Lack of
Professional Development offered for Math Teachers; Need to Review/Study TEKs In-Depth by all Campus Math Teachers; Lack of Resources to support Math Instruction aside
from Envision Curriculum; Students that need Reading and Math Intervention receive one intervention subject support (not always both due to PHH)

Problem Statement 2: STAAR 4th Grade Math Scores for Black/African American, Hispanic, and Special Education Student Populations are at 42% or below
passing/Approaches for those student groups. Root Cause: More student differentiation is needed; need to identify student groups that have historically scored below other
student population groups and proactively target student needs. Professional Development needed for teachers on best-practices and TEK study/planning; Lack of Curriculum
aside from Envision Resources.

Problem Statement 3: STAAR 4th Grade Reading Scores are the 2nd lowest when compared to district percentages (66% CCE to 73% District) Root Cause: More student
differentiation is needed; need to identify student groups that have historically scored below other student population groups and proactively target student needs. Professional
Development needed for teachers on best-practices and TEK study/planning;

Problem Statement 4 (Prioritized): STAAR 4th Grade Writing Scores continue to historically be below set campus expectations of passing rate of 80%. Root Cause: Writing
PD Needed; Intensive Intervention Needed to Support All Student Populations; Quality of Writing and Progress Monitoring of Quality of Writing needs to be more strategic and
consistent across all grade levels

Problem Statement 5: STAAR 3rd Grade Reading Scores for Special Education Student Groups are 30 percent below the passing rate for all other student groups combined.
(SPED 46% compared to 78% all groups). Root Cause: More student differentiation is needed; need to identify student groups that have historically scored below other student
population groups and proactively target student needs. Resources including leveled readers needed to support all student groups.

Problem Statement 6: STAAR 3rd Grade Math Scores for Special Education Student Groups are 30 percent below the passing rate for all other student groups combined. (SPED
46% compared to 77% all groups). Root Cause: More student differentiation is needed; need to identify student groups that have historically scored below other student
population groups and proactively target student needs. Professional Development needed for teachers on best-practices and TEK study/planning; Lack of Curriculum aside from
Envision Resources.

Problem Statement 7: STAAR 5th Grade Science Scores for Special Education Student Groups are 30 percent below the passing rate for all other student groups combined.
(SPED 50% compared to 80% all groups). Root Cause: More student differentiation is needed; need to identify student groups that have historically scored below other student
population groups and proactively target student needs. Resources including leveled readers needed to support all student groups.

Problem Statement 8: GT Instruction and/or Differentiated PD for teachers has not been provided and/or monitored for effectiveness in the past. Root Cause: No clear set of
expectations for GT program; Teachers not all 30 hours certified in GT or ESL

Problem Statement 9: TELPAS: 3rd grade Reading scores continue to be lower than for other grade levels. Root Cause: Student opportunities to develop language using ESL
& ELL strategies have not been consistent; ESL/ELL training & TELPAS Planning for Instructional Focus has not been consistent and/or provided to staff/teachers; Need for
more ELL awareness building of how to serve ELL students using best-practice strategies is needed
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Problem Statement 10: STAAR and IA Data for 5th Grade Reading indicate that students have deficits with organizing expository text in reading. Root Cause: Student may
have trouble justifying "why" when reading expository text; students not sure of the types of organizations in reading texts; possible inconsistent teaching practices or lack of
understanding TEK in all grade levels to support this area; lack of resources for expository text practice.

Problem Statement 11: STAAR and IA Data for 5th Grade Math indicate that students have difficulty with perimeter, area, and volume. Root Cause: Students are lacking a
foundation in this area for math/geometry; Students have trouble with griddable questions; teacher may need more support in teaching this concept in a variety of ways; students
may have difficulty understanding the vocabulary in word problems to solve correctly; Teachers need more support in understanding the new TEKs and rigor expectations;

Problem Statement 12 (Prioritized): 4th Grade STAAR Writing Scores have shown little progress over the last few years. (50%-56% of students met standard passing score)
Root Cause: Writing Rubric Changes/Lack of consistency; Loss of Writing Process across the campus that builds upon skills; Lack of Curriculum; Writing focused PLCs need to
be more effective; Students need more Write time and Teacher conferences need to be more focused; Writing not seen as a "craft" but more as "prescriptive".

Problem Statement 13: TPRI Results for EOY in 1st and 2nd Grade are below campus expectations Root Cause: Students have low fluency (maybe running records are not
being used to drive instructional next steps); Students have a hard time focusing during TPRI administration/screeners; Small Group Instruction is Lacking Consistency(Guided
Reading not consistent); Inconsistent and not enough Resources for Intervention for younger grade levels.

Problem Statement 14 (Prioritized): RenSTAR Reading Data in 2nd Grade shows that only 56% of all students (41 students) tested scored at the 50%ile or above on the
Reading Screener. Root Cause: Screener is new to staff and students; balanced literacy & guided reading not consistent across the campus, staff received new curriculum this
school year and are learning how to implement components; students are not taking accountability for monitoring their data; goal setting by students and staff not happening
consistently

Problem Statement 15 (Prioritized): RenSTAR Reading Data in 4th Grade shows that only 51% of all students (45 students) tested scored at the 50%ile or above on the
Reading Screener. Root Cause: Screener is new to staff and students; balanced literacy & guided reading not consistent across the campus, staff received new curriculum this
school year and are learning how to implement components; students are not taking accountability for monitoring their data; goal setting by students and staff not happening
consistently

Problem Statement 16 (Prioritized): RenSTAR Math Data in 2nd Grade shows that only 61% of all students (46 students) tested scored at the 50%ile or above on the Math
Screener. Root Cause: Screener is new to staff and students; balanced math not consistent across the campus, staff received training this school year and are learning how to
implement strategies; students are not taking accountability for monitoring their data; goal setting by students and staff not happening consistently

Problem Statement 17 (Prioritized): One-third of all students receive RtI in Tier 2 for either reading or math. Root Cause: Students not coming in prepared for current grade
level, teachers need support in guided reading and balanced math implementation to return students to Tier I, students not responding to intervention as expected at Tier 2 in the
classroom, interventions used in classroom need to be reviewed for effectiveness

Problem Statement 18 (Prioritized): Intervention services are currently split by subject area rather than by grade clusters which makes it difficult to met student needs by one
interventionist who can meet both needs and work in collaboration with classroom teachers more closely. Root Cause: This system was established at this campus historically
and has not changed to meet student needs more effectively.

Problem Statement 19: Over 40% of all students are in need of Sped Services and/or pull-out intervention for RtI. Root Cause: Students may be over-identified for Sped;
Scheduling conflicts to help maximize services for students; strengthening of tier I and tier II instruction needed; staffing numbers in Sped may be limited to serve all the needs of
the campus and students

Problem Statement 20: RenFlo Data does not always match classroom data or IA data; seems to show inaccurrate data in some grade levels Root Cause: Since RenFlo is
online, students fine motor skills may not be fully developed for K-1st; Students get bored of screener or don't place importance on the screener and just click buttons; students
don't understand the importance of screeners to do their best; teachers not monitoring students while taking screeners; students not taking accountability at upper grade levels
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Problem Statement 21: The ratio of students needing dyslexia support is high compared to the number of teachers providing the support Root Cause: Not enough staff trained
to support dyslexia program; only dyslexia teacher is currently trained to use the dyslexia program; review of dyslexia students not making progress in program needs to happen
more frequently to look for other supports needed; staff needs more support to help identify students correctly for dyslexia characteristics vs. learning disability vs. slow learner
vs. gaps in learning
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School Processes & Programs

School Processes & Programs Summary

Cottonwood Creek Elementary teachers believe in promoting the Hippo Way of Be Respectful, Responsible and Safe. We ask our entire community of teachers, staff, students,
visitors to "Give it! Own it! Live it!" by demonstrating the Hippo Way in every thing they do and say.  Cottonwood teachers have created campus-wide common area
expectations.  The expectations are modeled by all staff and students throughout the building.  Cottonwood Creek Elementary utilizes the Capturing Kids Hearts Philosophy, the
HippoWay, and Restorative Practices to address disciplinary behaviors, while taking into account students needs physically, socially, emotionally, and mentally. Through the use
of duty schedules for morning arrival and dismissal, students are consistently monitored in all areas of the building.  Staff members communicate regularly with parents by
making personal positive phone calls, sending out newsletters, posting and pushing out information electronically (web pages, flyers, email, skyward). Additionally, campus
notification is sent using blackboard communication, electronic flyers, and marquee postings, social media such as Facebook and Twitter, and campus wide phone call and email
blasts.  These efforts are used to promote and share events with community stakeholders. 

 

In order to help ensure the safety of all students and staff, Cottonwood Creek Elementary completed and practiced the required evacuation, shelter, lockout/lockdown drills during
the 2019-2020 school year consistently until Covid-19 School Closures.  Bus safety lessons and drills were also completed in the fall semester.  The Emergency Operations Plan
(EOP) has been revised and will be implemented for the new 2020-2021 school year.   In addition, safety education will be provided for the second time at the campus in over 5
years.  Hutto ISD Police Department also offers added security by providing on campus visits, demonstrations during family and student events, and mentoring at the campus. 

 

Cottonwood Creek Elementary offers special education services to meet all ability groups of student populations, including Bilingual/ESL, Gifted/Talented, Early Childhood
Special Education (ECSE), Functional Academics (FA), Behavioral and Social Education (BASE) Support and Resource/Inclusion Services.  Dyslexia services, Speech Services,
and Other Related Services are also provided for students to meet individual needs.  

 

Cottonwood Creek Elementary participated in several activities that promote health and wellness.  Staff and students participate annually in Red Ribbon Week, Anti-Bullying
Events, Hippo Way Events, and Career Fair. Students learn about positive character traits through HippoWay Lessons that are taught weekly in every classroom during classroom
meetings with students.  The HippoWay Committee serves to coordinate other events and provide support to staff regarding ideas for rewarding demonstration of positive traits by
students, organizing recognition of students during Awards Assemblies each nine week period.  In addition to these events, Cottonwood Creek Elementary offers students and
families access to open gym nights throughout the school year and students are invited to participate in storybook yoga before school.  CCE has a full-time registered nurse on
campus and also participated in the state-wide student fitness assessment called Fitness Gram during the physical education class.  Students also participate in music and art
classes as part of the Specials Daily Rotation for students.  Students will participate in the Student Council, Mentoring Program, Video Announcements, Safety Patrol, UIL,
Ekelele Club, Robotics, Marathon Kids, Baile Folklorico Girls Coding Club, and Weird Science. In addition to these enrichment opportunities, students will also participate in 2
days of afterschool accelerated instruction/tutoring to help support students due to the Covid-19 school closures. 

 

Cottonwood Creek Elementary will also have several academic and curriculum structures in place such as planning time for each grade level, Professional Learning Communities
(PLCs), Staff Meetings, and Grade Level Meetings. In addition, staff participates in Professional Development (PD) offered through in-district (direct professional development,
coaching cycles, and observation and feedback system) and out-of district options.  Grade Levels and special education teachers have access to 1 chrome cart per grade
level/special program for implementing technology in the classroom.  The campus will also continue with guided reading efforts to promote balanced literacy as the district long-
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term goal. Students also participate in universal screeners, interim assessments, math fact fluency checks, and other informal data measures. 

School Processes & Programs Strengths

Strengths Noted Include:

Teachers are provided opportunities to plan as grade level teams, collaborate in PLCs (leadership team led and grade level team led), participate in staff meetings, involve
themselves in community events through family events and committee events.
The data collected through Interim Assessments (Grades 3-5) at the end of each nine week grading period gives teachers information about where to focus their reteach
efforts/instruction and intervention for whole group, small group, and individual students.  PLCs are focused on data and the leadership team supports grade level leads
with the tools needed to review data collected in order to guide next instructional steps.  
PLCs allow time for teachers to discuss the TEKs, analyze data, and determine areas of need across the grade levels, discuss plans for the coming weeks, gather ideas to
strengthen instruction.
Power Half-Hour allowed for time for teachers/interventionists to provide instruction on specific skills that students needed and adjust groups accordingly based on
classroom assessments, interim assessment data and universal screeners. 
Medium-Term planning was effective in allowing teacher teams to map out the next 9 week period.
Instructional Coach is available at the campus to provide coaching cycle opportunities, assist in grade-level planning, providing professional development, conducting
observation and feedback to help support teacher growth.
Campus focus the last 3 years has been on quantity and quality of writing across all grade levels; progress is reviewed during PLC/Staff meetings each grading period.
Campus is focused on student achievement and leadership team provided teachers with immediate feedback using the Observation and Feedback system.
Campus teachers used portfolios to collect writing samples and snapshot data for each individual student.  
Campus teachers utilize and plan with student information housed in the district student information systems(Eduphoria, Screener Systems).
Families are provided many opportunities to participate in events at the campus both during and after school.
Grade Level Teams are allowed autonomy in getting to select the needs/topics for grade level team led meetings.
Teachers have access to chrome books and online intervention programs. 
Two full-time interventionist provide support for student in academics.
One full-time counselor is available to support student social-emotional needs and support leadership team efforts.
Students have opportunity to participate in a variety of activities/committees/groups.
Data Protocols were provided as guidance tools in the Spring of 2019 for aren currently used in Data Meetings led by Grade Level Leads.
Campus environment is taking shape in reflecting the diversity that exists at the campus
Campus staff has input into a variety of decisions including campus theme, campus improvement planning, committee cecisions, and classroom/grade level resource needs.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): Low participation of teachers in Model Classroom visits offered at the campus in order to learn from peers. Root Cause: Coordination
efforts need to be revisited and planned to include more teachers participate; teachers did not see the benefit of visiting other classrooms; model classrooms occurred at a busy
time of the school year

Problem Statement 2: Observation and Feedback System is in place, but feedback given is not always implemented by teachers consistently. Root Cause: Teachers need time
to think about and plan for implementation of feedback

Problem Statement 3: Technology access is still limited as all grade level has to share one chrome book cart. Root Cause: Lack of funding to provide more technology for
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students/classrooms.

Problem Statement 4 (Prioritized): Intervention Resources and Materials for MATH are not adequate and/or aligned to TEKS. Root Cause: Lack of Funding for Additional
Resources for Intervention

Problem Statement 5 (Prioritized): Guided Reading practices are not consistently being implemented across all grade level classrooms (based on data collected during
Observation and Feedback System) Root Cause: Follow-up training on guided reading and resources are needed for implementation by classroom teachers/interventionist; clear
expectations of implementation of guided reading need to be communicated with teachers

Problem Statement 6 (Prioritized): Balanced Math Small Group practices are not consistently being implemented across all grade level classrooms (based on data collected
during Observation and Feedback System) Root Cause: Teachers may need support in planning for small groups in math; follow-up training needed for balanced math
application; structure of the lesson design was not planned with small group in mind

Problem Statement 7: Student Math Fact Fluency is an area that students still need support with to build automaticity in number fact recall Root Cause: Students are not
practicing math fact fluency consistently, incentives need to be promoted at various times during the school year
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Perceptions

Perceptions Summary

During the 2019-2020 School Year, Cottonwood Creek Elementary continued to work with the Parent Teacher Association (PTA), Hutto Education Foundation (HEF), and
campus YMCA Programs. 

The PTA is composed of campus staff, parents, and the community.  The PTA Board held monthly meetings throughout the school year and four general PTA meetings were also
held at the campus.  The PTA supported fundraising efforts which raised over $25,000 for our campus. The PTA supported all campus-wide events by scheduling volunteers to
assist in the events, staff appreciation luncheons and incentives for membership, luncheon opportunities to support staff needs, decorating campus areas, promoting events for
community such as chick-fil-a nights, McTeacher Night, etc.  Each grade level PK-5 was planned to participate in fine arts, culturual celebrations, and holiday observations.
Events and performances in the spring semester were cancelled due to Covid-19 school closures.  Adult Mentor and Volunteer Programs are available for all community members
interested in supporting at the campus. Campus notification of available options are sent out periodically throughout the school year to help support increase in participation.

The Cottonwood Creek Elementary community was invited to participate in Spirit Nights, Family Movie Nights, Family Open Gym Nights, S.L.A.M Night (Science, literacy, and
math), Scholastic Book Fairs, Grandparents' Week, Trunk 'O Treat/Halloween Dance, Santa Supper, Watch D.O.G.S (Dads of Great Students), Veteran's Day, and Texas
Independence Day.  Events and performances in the spring semester were cancelled due to Covid-19 school closures. In an effort to support community needs, CCE participated
in food drives, Orange Santa, and distributes Weekend Lunches in partnership with local church efforts.  Students also have access to the campus clothing closet through our
counselor.  Basic school supplies for students are also provided to support learning by our district and maintained by the campus. 

 

Cottonwood Creek Elementary utilizes Peach Jar eflyers program, Skyward Student Information System (grades, attendance, etc), Campus Newsletters, Flyers, Phone Call and
Email Blasts through blackboard,  and the school marquee to communicate information to the community.  Information sent home to families is always sent home in English and
Spanish to allow for better access to information.  

Student Discipline Information has been uploaded as an addendum to this plan. The following noticings were made based upon that data collected:

83 total referrals written from August 2019 to March 2020.
Physical Aggression referrals accounted for 14 of the total, followed by 11 referrals for horseplay.
2017-2018 referrals totals were 104; 2018-2019 referrals totals were 69. 
34 referrals were to address behaviors happening in the classroom and 18 were for behaviors in the playground (63% of total)
38 referrals were written for 2nd grade students by 2nd grade teachers for playground and classroom behavior (46% of total)
November and December months contributed to 28% of total referrals.

Student population groups that contributed to the number of referrals were:

Hispanic Students had 22 of the referrals (27% of total)
White Students had 18 of the referrals (22% of total)
African American Students had 16 of the referrals (19% of total)
MultiRacial Students had 26 of the referrals (31% of total)
Male Students had 77 of the total number of referrals (93% of total) 
Female Students had 6 of the total number of referrals (7% of total)

Due to Covid-19 school closures, the annual TASB Employee Survey was not sent to our staff.  The information from the 2018-2019 TASB survey which included input from
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96% of all employees at the campus has been added as an addendum to this plan. The district will shift to a new company to continue to review campus/climate data. 
Comparisons will be made to the 2018-2019 school year data to show progress in all areas.

During the Spring of 2020, Students and Parents were surveyed regarding the Cottonwood Creek Elementary Campus Climate/Culture.  A total of 74 families participated in the
survey which has been added as an addendum to this plan.  The following noticings were made about the survey data:

Increases in the number of parents feeling that their child is safe at school, satisfied with child's academic growth this school year, challenged at school, feeling that the
school provides extra help with learning, teachers keeping them informed of how students are doing in school, feeling welcomed when visiting the campus,receiving a
reasonable amount of homework, and feel that they would recommend CCES to others. 
All responses show that parents scored all areas at a 4 or 5 (highest rating). 
Strong parental perception of the campus is evident based on survey data.

Due to Covid-19 School closures, student survey data was not collected this school year.  The data collected from the 2018-2019 school year will be used for comparison in the
2020-2021 school year. It has been added as an addendum to this plan.  

Cottonwood Creek Elementary teachers believe in promoting the Hippo Way of Be Respectful, Responsible and Safe. We ask our entire community of teachers, staff, students,
visitors to "Give it! Own it! Live it!" by demonstrating the Hippo Way in every thing they do and say.  Cottonwood teachers have created campus-wide common area
expectations.  The expectations are modeled by all staff and students throughout the building.  Cottonwood Creek Elementary utilizes the district's elementary discipline matrix as
a guidance tool while taking into account students needs physically, socially, emotionally, and mentally. Through the use of duty schedules for morning arrival and dismissal,
students are consistently monitored in all areas of the building.  Staff members communicate regularly with parents by making personal positive phone calls, sending out
newsletters, posting and pushing out information electronically (web pages, flyers, email, skyward) and using flyers and marquee postings, campus wide phone call and email
blasts.  In addition, the campus uses Twitter and Facebook to promote and share events with community stakeholders. 

 

In order to help ensure the safety of all students and staff, Cottonwood Creek Elementary completed and practiced the required evacuation, shelter, lockout/lockdown drills during
the 2018-2019 school year.  Bus safety lessons and drills were also completed.  The Emergency Operations Plan (EOP) has been revised and will be implemented for the new
2019-2020 school year.   In addition, safety education will be provided for the first time at the campus in over 5 years.  Hutto ISD Police Department also offers added security by
providing on campus visits, demonstrations during family and student events such as STEAM day, and mentoring at the campus. 

 

Cottonwood Creek Elementary offers special education services to meet all ability groups of student populations, including Bilingual/ESL, Gifted/Talented in 19-20 school year,
PPCD, Functional Academics (FA), Solid Roots Behavior Support and Resource/Inclusion.  Dyslexia services, Speech Services, and other Related Services are also provided for
students to meet individual needs.  

 

Cottonwood Creek Elementary participated in several activities that promote health and wellness.  Staff and students participate annually in Red Ribbon Week, Anti-Bullying
Events, Hippo Way Events, and Career Fair. Students learn about positive character traits through HippoWay Lessons that are taught weekly in every classroom during classroom
meetings with students.  The HippoWay Committee serves to coordinate other events and provide support to staff regarding ideas for rewarding demonstration of positive traits by
students, organizing recognition of students during Awards Assemblies each nine week period.  In addition to these events, Cottonwood Creek Elementary offers students and
families access to open gym nights throughout the school year and students are invited to participate in storybook yoga each Wednesday before school.  CCE has a full-time
registered nurse on campus and also participated in the state-wide student fitness assessment called Fitness Gram during the physical education class.  Students also participate in
music and art classes as part of the Specials Daily Rotation for students.  Students participate in Hugs Program, Mentor Program, Safety Patrol, UIL, Robotics, and Coding Club
(fall semester).
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Cottonwood Creek Elementary will also have several academic and curriculum structures in place such as planning time for each grade level, Professional Learning Communities
(PLCs), Staff Meetings, and Grade Level Meetings. In addition, staff participates in Professional Development (PD) offered through in-district (direct professional development,
coaching cycles, and observation and feedback system) and out-of district options.  Grade Levels and special education teachers have access to 1 chrome cart per grade
level/special program for implementing technology in the classroom.  The campus has also begun guided reading efforts to promote balanced literacy district long-term goal.
Students also participate in universal screeners, interim assessments, math fact fluency checks, and other informal data measures. 

Perceptions Strengths

Strengths that were noted in the data reviewed above include the following:

Cottonwood Creek Elementary continues to offer and plan for over 20 school family events yearly.
100% of our campus staff is now a member of the PTA and the campus received the Golden Apple Award for its membership growth this school year.
Community Counts for participation in family events continues to be positive and has been consistent from year to year.
Communication goes out to our families in a variety of ways including newsletters, flyers, electronic communication, displays usually in two languages (English and
Spanish).
Parent Library is available with over 100 English Titles/Topics. 10 Spanish Titles have been added.
HippoWay Character Education continued to be implemented weekly by classroom teachers every Wednesday during Community Circles.
Students are recognized each grading period during awards assemblies for perfect attendance, grades, and character (positive referrals and HippoWay Character Traits).
Capturing Kids Hearts concepts continues to be implemented and evidence is displayed via social contracts, daily door greetings, and good things/launches in classrooms
and meetings.
HippoWay Committee serves as ambassadors for supporting new staff in implementing Capturing Kids Hearts concepts.
Positive Referrals are written by teachers and students are recognized periodically by the Assistant Principal in the office, with parents and then again during awards
assembly.
Most referrals are not repeat offenders, indicating that teachers and administrators are working to curb repetition of behaviors.
Only 3 confirmed bullying cases reported in the 2019-2020 school year, investigations are thorough and follow-up is immediate with all students involved. 

Strengths that were noted in the 2018-2019 TASB Employee Survey:

The areas of Job Satisfaction/Engagement, Working Condition, Relationship with Supervisor, and Campus Environment have maintained ratings in all areas above 90% (of
responses being at StronglyAgree/Agree).  Campus takes pride in being part of the Hutto ISD and even with a change in administration in mid-year, 90% of staff would
recommend their campus to someone else as a good place to work.   

There are many positions (high demand/specialized certification) that offer a stipend to staff members at the campus.  There are opportunities for new teacher to participate in
district provided mentoring programs where they are assigned a veteran teacher to support them through the first year at the campus.  There is access to an instructional coach who
also provided opportunities for teachers to learn and grow professionally through observation and feedback systems. Since 2010, the campus retention rates have been comparable
to district averages for 7 of the 9 years.  

In addition, this 2019-2020 school year staff reported during ELT meetings that all grade levels had access to making instructional resources decisions for their classrooms and
grade levels, all items requested by grade level teams had been purchased to support classroom instruction in an equitable manner using the grade level wishlist system established
by the campus, and that all grade levels are consistently planned to participate and attend field trips (aside from those that were cancelled due to school closures). Staff also
reported that the campus budget is now transparent and shared with staff regularly.
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Strengths that were noted in the Parent and Student Surveys conducted:

Most parents feel that they agreed and very much agreed with all of the areas surveyed; student responses indicated that the campus maintains a positive perception in their eyes as
well.  Student and families enjoy the campus and the positive tone found at the campus.  This was a favorable survey in all areas and will continue to be compared to the following
year as a baseline for progress measure.

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): Need to support and implement school-wide and classroom behavior expectations more consistently. Root Cause: School wide behavior
systems (Hippo Tickets, Common Area Expectations) that focus on building relationships with students is not promoted enough by all staff.

Problem Statement 2 (Prioritized): Classroom systems for handling discipline and promoting behavior is inconsistent and/or not transparent to all campus
stakeholders/parents/students. Root Cause: There are a variety of different approaches that teachers use that may or may not align with the campus vision, mission, or belief
statements. Teacher use different classroom management plans and those plans are not accessible for review and for support by other members of the campus. Students need more
SEL small group/individual lessons proactively; Teacher community circles not happening consistently across all classrooms; Focus needs to be on building relationships first and
reteaching skills to address behavior needs.

Problem Statement 3 (Prioritized): Capturing Kids Hearts and Social Contracts are not used as effectively as they could be to promote behavioral expectations and positive
reinforcement. Root Cause: More training needed/refreshers and ideas for sustained implementation for grade levels that are having difficulty with this implementation

Problem Statement 4 (Prioritized): Teachers report that high number of referrals for behaviors in classrooms and recess occur when students are working with others in stations
or out of view of teacher or students playing too close or rough with others. Root Cause: Behavior expectations for stations not established or understood by students clearly or
consistently, students tend to cluster around certain playground areas which can cause behavior issues, lack of teacher monitoring all playground areas for the number of students
at recess

Problem Statement 5: Referral Rates Increase on Fridays during the year and increase for certain grade levels at the end of the year. Root Cause: There are too many students
involved in Fun Friday as all Specials Groups combine each Friday. There are too many bodies participating in less-structured activities and poor behavior choices rise.

Problem Statement 6: Parent Education Opportunities have been limited to address behavior strategies and promoting positive behavior for the whole child and/or for students
with special needs. Root Cause: Lack of Planning/Lack of Resources/Lack of Publicity

Problem Statement 7: Teachers share that they do not get to choose the training that they need for differentiated needs. Root Cause: PD Planning and Teacher Input in the types
of PD needed is not occurring consistently

Problem Statement 8 (Prioritized): Not all teachers take the opportunity to learn from other teachers and visit classrooms to learn from peers Root Cause: Lack of Structures in
Place to Visit other Teachers

Problem Statement 9: BASE students contribute to 34 of the 83 total referrals for the school year. Root Cause: Gen Ed teachers not sure how to support BASE students in their
classrooms, communication between BASE teachers and Gen Ed teachers needs to be clearer for communication of handling behaviors, teachers are not sure what consequences
for behavior are allowed for students to prepare; staff unsure about how BASE program works to support staff and students

Problem Statement 10: Over 90% of all referrals are by male students and of those referrals most are for physical aggression. Root Cause: More positive male interaction/role
models needed for male students; teachers need support with classroom management that helps build and maintain relationships with male students (most staff is female), students
need more options when dealing with emotions and reactions that lead to physical aggression; students exposed to more violence in technology today; lack of coping skills;
students don't socialize anymore but rather spend a lot of time on technology
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Problem Statement 11: 2nd grade referrals were more than all other grade levels combined in grades 1-5. Root Cause: Student population in 2nd grade may include more
students in BASE program than other grade levels, teacher PD and behavior management support is needed, classroom management plan and behavior expectations need to be
reviewed

Problem Statement 12: Budget of $3,500 was spent on school planners that were not used or needed. Root Cause: Teachers in grades 3-5th reported they relied on their own
communication systems and students lost the planners and/or they didn't last.
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Priority Problem Statements

Problem Statement 1: Although our campus demographics are diverse, our campus environment does not reflect the identity of the student population in the physical
appearance/displays of the campus.
Root Cause 1: Environment/Physical Appearance Updates have not been made recently due to costs associated with those updates.
Problem Statement 1 Areas: Demographics

Problem Statement 2: Intervention services are currently split by subject area rather than by grade clusters which makes it difficult to met student needs by one interventionist
who can meet both needs and work in collaboration with classroom teachers more closely.
Root Cause 2: This system was established at this campus historically and has not changed to meet student needs more effectively.
Problem Statement 2 Areas: Demographics - Student Learning

Problem Statement 3: One-third of all students receive RtI in Tier 2 for either reading or math.
Root Cause 3: Students not coming in prepared for current grade level, teachers need support in guided reading and balanced math implementation to return students to Tier I,
students not responding to intervention as expected at Tier 2 in the classroom, interventions used in classroom need to be reviewed for effectiveness
Problem Statement 3 Areas: Demographics - Student Learning

Problem Statement 4: More than 7% of our student population is participating in RtI level 3; the goal for a campus is between 3-5%.
Root Cause 4: Students may need to be revisited for return to Tier 2; Some students are new to services and did not get a full year of intervention due to Covid-19 school
closures; Classroom Intervention at Tier 2 needs to be revisited to ensure effectiveness prior to moving to Tier 3 services
Problem Statement 4 Areas: Demographics

Problem Statement 5: STAAR 4th Grade Math Scores are the 2nd lowest when compared to district percentages (57% CCE to 74% District)
Root Cause 5: Lack of Professional Development offered for Math Teachers; Need to Review/Study TEKs In-Depth by all Campus Math Teachers; Lack of Resources to support
Math Instruction aside from Envision Curriculum; Students that need Reading and Math Intervention receive one intervention subject support (not always both due to PHH)
Problem Statement 5 Areas: Student Learning

Problem Statement 6: STAAR 4th Grade Writing Scores continue to historically be below set campus expectations of passing rate of 80%.
Root Cause 6: Writing PD Needed; Intensive Intervention Needed to Support All Student Populations; Quality of Writing and Progress Monitoring of Quality of Writing needs to
be more strategic and consistent across all grade levels
Problem Statement 6 Areas: Student Learning

Problem Statement 7: 4th Grade STAAR Writing Scores have shown little progress over the last few years. (50%-56% of students met standard passing score)
Root Cause 7: Writing Rubric Changes/Lack of consistency; Loss of Writing Process across the campus that builds upon skills; Lack of Curriculum; Writing focused PLCs need
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to be more effective; Students need more Write time and Teacher conferences need to be more focused; Writing not seen as a "craft" but more as "prescriptive".
Problem Statement 7 Areas: Student Learning

Problem Statement 8: RenSTAR Reading Data in 2nd Grade shows that only 56% of all students (41 students) tested scored at the 50%ile or above on the Reading Screener.
Root Cause 8: Screener is new to staff and students; balanced literacy & guided reading not consistent across the campus, staff received new curriculum this school year and are
learning how to implement components; students are not taking accountability for monitoring their data; goal setting by students and staff not happening consistently
Problem Statement 8 Areas: Student Learning

Problem Statement 9: RenSTAR Reading Data in 4th Grade shows that only 51% of all students (45 students) tested scored at the 50%ile or above on the Reading Screener.
Root Cause 9: Screener is new to staff and students; balanced literacy & guided reading not consistent across the campus, staff received new curriculum this school year and are
learning how to implement components; students are not taking accountability for monitoring their data; goal setting by students and staff not happening consistently
Problem Statement 9 Areas: Student Learning

Problem Statement 10: RenSTAR Math Data in 2nd Grade shows that only 61% of all students (46 students) tested scored at the 50%ile or above on the Math Screener.
Root Cause 10: Screener is new to staff and students; balanced math not consistent across the campus, staff received training this school year and are learning how to implement
strategies; students are not taking accountability for monitoring their data; goal setting by students and staff not happening consistently
Problem Statement 10 Areas: Student Learning

Problem Statement 11: Low participation of teachers in Model Classroom visits offered at the campus in order to learn from peers.
Root Cause 11: Coordination efforts need to be revisited and planned to include more teachers participate; teachers did not see the benefit of visiting other classrooms; model
classrooms occurred at a busy time of the school year
Problem Statement 11 Areas: School Processes & Programs

Problem Statement 12: Intervention Resources and Materials for MATH are not adequate and/or aligned to TEKS.
Root Cause 12: Lack of Funding for Additional Resources for Intervention
Problem Statement 12 Areas: School Processes & Programs

Problem Statement 13: Guided Reading practices are not consistently being implemented across all grade level classrooms (based on data collected during Observation and
Feedback System)
Root Cause 13: Follow-up training on guided reading and resources are needed for implementation by classroom teachers/interventionist; clear expectations of implementation of
guided reading need to be communicated with teachers
Problem Statement 13 Areas: School Processes & Programs

Problem Statement 14: Balanced Math Small Group practices are not consistently being implemented across all grade level classrooms (based on data collected during
Observation and Feedback System)
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Root Cause 14: Teachers may need support in planning for small groups in math; follow-up training needed for balanced math application; structure of the lesson design was not
planned with small group in mind
Problem Statement 14 Areas: School Processes & Programs

Problem Statement 15: Need to support and implement school-wide and classroom behavior expectations more consistently.
Root Cause 15: School wide behavior systems (Hippo Tickets, Common Area Expectations) that focus on building relationships with students is not promoted enough by all
staff.
Problem Statement 15 Areas: Perceptions

Problem Statement 16: Classroom systems for handling discipline and promoting behavior is inconsistent and/or not transparent to all campus stakeholders/parents/students.
Root Cause 16: There are a variety of different approaches that teachers use that may or may not align with the campus vision, mission, or belief statements. Teacher use
different classroom management plans and those plans are not accessible for review and for support by other members of the campus. Students need more SEL small
group/individual lessons proactively; Teacher community circles not happening consistently across all classrooms; Focus needs to be on building relationships first and reteaching
skills to address behavior needs.
Problem Statement 16 Areas: Perceptions

Problem Statement 17: Capturing Kids Hearts and Social Contracts are not used as effectively as they could be to promote behavioral expectations and positive reinforcement.
Root Cause 17: More training needed/refreshers and ideas for sustained implementation for grade levels that are having difficulty with this implementation
Problem Statement 17 Areas: Perceptions

Problem Statement 18: Teachers report that high number of referrals for behaviors in classrooms and recess occur when students are working with others in stations or out of
view of teacher or students playing too close or rough with others.
Root Cause 18: Behavior expectations for stations not established or understood by students clearly or consistently, students tend to cluster around certain playground areas
which can cause behavior issues, lack of teacher monitoring all playground areas for the number of students at recess
Problem Statement 18 Areas: Perceptions

Problem Statement 19: Not all teachers take the opportunity to learn from other teachers and visit classrooms to learn from peers
Root Cause 19: Lack of Structures in Place to Visit other Teachers
Problem Statement 19 Areas: Perceptions
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Quantifiable goals for student performance in reading and math PreK-3(HB 3)
Campus goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements
Covid-19 Factors and/or waivers for Assessment, Accountability, ESSA, Missed School Days, Educator Appraisals, etc.

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Domain 1 - Student Achievement
Student Progress Domain
Domain 2 - Student Progress
Domain 3 - Closing the Gaps
Accountability Distinction Designations
Federal Report Card Data
Local Accountability Systems (LAS) data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR EL Progress Measure data
STAAR ELL Progress Measure data
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Student failure and/or retention rates
Local diagnostic reading assessment data
Local diagnostic math assessment data
Local benchmark or common assessments data
Student failure and/or retention rates
Observation Survey results
Texas approved Prekindergarten and Kindergarten assessment data

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Cottonwood Creek Elementary School
Generated by Plan4Learning.com 29 of 69

Campus #103
October 19, 2020 10:34 AM



Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Economically Disadvantaged / Non-economically disadvantaged performance, progress, and participation data
Male / Female performance, progress, and participation data
Male / Female performance and participation data
Special education/non-special education population including discipline, progress and participation data
Special education population, including performance, discipline, attendance, and mobility
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
At-Risk population, including performance, discipline, attendance, and mobility
EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender, etc.
ELL or LEP data, including academic achievement, support and accommodation needs, race, ethnicity, gender, etc.
Section 504 data
Homeless data
Gifted and talented data
Dyslexia Data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Discipline records
Student surveys and/or other feedback
Class size averages by grade and subject
School safety data

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Evaluation(s) of professional development implementation and impact

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Parent Involvement Rate
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
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Capacity and resources data
Budgets/entitlements and expenditures data
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Goals

Revised/Approved: September 16, 2020

Goal 1: 1.1. Create collaborative, risk-free teaching, learning, and working environments.

Performance Objective 1: Cottonwood Creek Elementary's (CCE) Employee survey results from 2018-2019 will show a 5% increase in satisfaction in the
Instructional Resources and Teacher Development/Training Sections of the Employee Survey.

Evaluation Data Sources: The spring 2021  Employee Opinion Survey Campus Comparison Report. "I get the training I need to do my job effectively"; "I have sufficient
access to resources and materials'; "Staff Development provides teachers with useful knowledge and skills"; "I am provided with opportunities to learn from others";

Summative Evaluation: None

Strategy 1: Campus teachers will  participate in model classroom professional learning  opportunities once every 9 weeks
during Professional Learning Communities (PLCs).

Strategy's Expected Result/Impact: Reflection/exit tickets from visits to model  classrooms.
Staff Responsible for Monitoring: Instructional Coach (IC)
TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 2: Effective, Well-Supported
Teachers, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1 - Perceptions 1, 8

Reviews
Formative Summative

Nov Feb May June

Strategy 2: Teachers will participate in  and facilitate teacher led professional development that is topic focused
(literacy/numeracy) in October and January using teacher input on Professional Develoopment (PD) choices for learning.

Strategy's Expected Result/Impact: Classroom Instructional Practices learned will be applied and discussed after these
opportunities.

Exit slips for next steps of implementation will be completed after each opportunity.
Staff Responsible for Monitoring: IC
Interventionists
TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 2: Effective, Well-Supported
Teachers, Lever 3: Positive School Culture

Reviews
Formative Summative

Nov Feb May June
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Strategy 3: 11) On-Campus Staff will provide awareness training in the areas such as  Dyslexia,  Response to Intervention
(RtI), and District Screeners.

Strategy's Expected Result/Impact: 1.  Dyslexia and/or Sped Referrals will show that students have been accurately
identified.

2.  Teachers will understand the district process for RtI and screener use

3.  Teachers will become more adept in identifying and creating student goals and progress monitoring
Staff Responsible for Monitoring: Admin
Dyslexia Teachers
IC
Interventionists

Reviews
Formative Summative

Nov Feb May June

Strategy 4: Teachers will participate in professional development such as out of district,  consultant led professional
development , and book studies that are focused on literacy/numeracy/bilingual initiatives and best-practice strategies
throughout the school year.

Strategy's Expected Result/Impact: Teacher's will build capacity in their roles and skills as measured in Employee
Survey for this area.
Staff Responsible for Monitoring: Admin
IC
TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 2: Effective, Well-Supported
Teachers, Lever 3: Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Funding Sources: Professional Development Consultants/Out-Of-District Training (Region XIII) - Title I, Part A -(6200)
Professional and Contracts - 211E13623900103130000 - $1,000, Professional Development Consultants/Out-Of-District
Training - Title I, Part A -(6200) Professional and Contracts - 211E13629100103130000 - $3,500, Book Study - Title I,
Part A -(6300) Supplies and Materials - 211E13639900103130000 - $750

Reviews
Formative Summative

Nov Feb May June

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

School Processes & Programs
Problem Statement 1: Low participation of teachers in Model Classroom visits offered at the campus in order to learn from peers. Root Cause: Coordination efforts need to be
revisited and planned to include more teachers participate; teachers did not see the benefit of visiting other classrooms; model classrooms occurred at a busy time of the school
year

Perceptions
Problem Statement 1: Need to support and implement school-wide and classroom behavior expectations more consistently. Root Cause: School wide behavior systems (Hippo
Tickets, Common Area Expectations) that focus on building relationships with students is not promoted enough by all staff.
Problem Statement 8: Not all teachers take the opportunity to learn from other teachers and visit classrooms to learn from peers Root Cause: Lack of Structures in Place to
Visit other Teachers
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Goal 1: 1.1. Create collaborative, risk-free teaching, learning, and working environments.

Performance Objective 2: In order to impact student achievement, 100% of Cottonwood Creek teachers will receive constructive feedback about effective
instructional  practices.

Evaluation Data Sources: Observation and Feedback Form will show that every teacher is receiving quality feedback from administrators.

Summative Evaluation: None

Strategy 1: Every teacher participates in Observation/ Feedback Cycle with the opportunity for feedback at least once a month.
Strategy's Expected Result/Impact: Teacher effectiveness will improve by receiving frequent feedback to implement
into their practice.
Staff Responsible for Monitoring: Admin

Reviews
Formative Summative

Nov Feb May June

Strategy 2: Teachers will set  a Texas Teacher Evaluation and Support System (T-TESS) goal and a Student Learning
Objective (SLO) at the beginning of the school year and reflect about their progress at least three times throughout the year.

Strategy's Expected Result/Impact: Teachers should be able to demonstrate progress toward achieving their goal. 

Texas Teacher Evaluation and Support System (T-TESS) Goal

Student Learning Objective (SLO) Completed Forms

Texas Teacher Evaluation and Support System (T-TESS) Google Form for Tracking Progress.
Staff Responsible for Monitoring: Admin
IC
Grade Level Leads (GLLs)
TEA Priorities: Recruit, support, retain teachers and principals

Reviews
Formative Summative

Nov Feb May June

Strategy 3: Campus Teachers will receive information about the Model Classroom model to be used to allow for all teachers to
learn from each other.   Model Classrooms will allow staff to receive feedback about their classroom practices from campus
peers.

Strategy's Expected Result/Impact: Teacher feedback regarding participation in Model Classrooms will indicate that
staff is benefiting from the model in order to continue to improve practices through Participant Self-Reflection/Discussion
& Survey Completion after each Model Classroom Opportunity.
Staff Responsible for Monitoring: IC
Admin
TEA Priorities: Recruit, support, retain teachers and principals
Problem Statements: School Processes & Programs 1, 5, 6 - Perceptions 2, 3, 8

Reviews
Formative Summative

Nov Feb May June
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Strategy 4: Classroom Teachers will receive support from Campus Blended Learning Team (BLT) Coach to plan for and
receive feedback on Blended Learning conducted throughout the school year.

Strategy's Expected Result/Impact: Teachers will implement quality and enrichment opportunities through the use of
Blended Learning.
Staff Responsible for Monitoring: BLT Member
IC
Admin

Reviews
Formative Summative

Nov Feb May June

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

School Processes & Programs
Problem Statement 1: Low participation of teachers in Model Classroom visits offered at the campus in order to learn from peers. Root Cause: Coordination efforts need to be
revisited and planned to include more teachers participate; teachers did not see the benefit of visiting other classrooms; model classrooms occurred at a busy time of the school
year
Problem Statement 5: Guided Reading practices are not consistently being implemented across all grade level classrooms (based on data collected during Observation and
Feedback System) Root Cause: Follow-up training on guided reading and resources are needed for implementation by classroom teachers/interventionist; clear expectations of
implementation of guided reading need to be communicated with teachers
Problem Statement 6: Balanced Math Small Group practices are not consistently being implemented across all grade level classrooms (based on data collected during
Observation and Feedback System) Root Cause: Teachers may need support in planning for small groups in math; follow-up training needed for balanced math application;
structure of the lesson design was not planned with small group in mind

Perceptions
Problem Statement 2: Classroom systems for handling discipline and promoting behavior is inconsistent and/or not transparent to all campus stakeholders/parents/students.
Root Cause: There are a variety of different approaches that teachers use that may or may not align with the campus vision, mission, or belief statements. Teacher use different
classroom management plans and those plans are not accessible for review and for support by other members of the campus. Students need more SEL small group/individual
lessons proactively; Teacher community circles not happening consistently across all classrooms; Focus needs to be on building relationships first and reteaching skills to address
behavior needs.
Problem Statement 3: Capturing Kids Hearts and Social Contracts are not used as effectively as they could be to promote behavioral expectations and positive reinforcement.
Root Cause: More training needed/refreshers and ideas for sustained implementation for grade levels that are having difficulty with this implementation
Problem Statement 8: Not all teachers take the opportunity to learn from other teachers and visit classrooms to learn from peers Root Cause: Lack of Structures in Place to
Visit other Teachers
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Goal 1: 1.1. Create collaborative, risk-free teaching, learning, and working environments.

Performance Objective 3: Student engagement will increase in 100% of Cottonwood Creek classrooms with the implementation of collaborative structures
and activities.

Evaluation Data Sources: Lesson plans will show evidence of collaborative structures and activities. 
Learner Engagement Rubric 
Observation and Feedback Data

Summative Evaluation: None

Strategy 1: The district instructional playbook strategies will be reviewed and implemented in every classroom at CCE.
Strategy's Expected Result/Impact: Observation/ Feedback Data will show use of playbook strategies

Teachers will become more proficient with planning consistently with the playbook strategies and using the lesson plan
components expectation form as evidenced in lesson plans submitted.
Staff Responsible for Monitoring: Admin
IC
GLLs

Reviews
Formative Summative

Nov Feb May June

Strategy 2: Students will have the opportunity to participate in group experiences and projects such as Project Based Learning
(PBL)  in order to collaborate with each other.

Strategy's Expected Result/Impact: Lesson plans will show evidence of group projects assigned to students. 

PBL Coaching Meeting Agenda/Minutes

Student Projects/ Products
Staff Responsible for Monitoring: Admin
BLT Member

Reviews
Formative Summative

Nov Feb May June

Strategy 3: Administrators will use the Engagement Rubric to look at Engagement Data at the campus.  Feedback will be
provided to staff who may need support in this area. Strategies for engagement will be modeled at staff meetings and/or campus
pd offerings.

Strategy's Expected Result/Impact: Student engagement rubric measures will indicate growth across the campus from
the Beginning of the Year (BOY) to Middel of the Year (MOY) to End of the Year (EOY) in certain areas/subjects/time
periods as selected by administrators as an area of interest.

Data will be shared with Extended Leadership Team (ELT) 3 times a year.
Staff Responsible for Monitoring: Admin

Reviews
Formative Summative

Nov Feb May June

No Progress Accomplished Continue/Modify Discontinue

Cottonwood Creek Elementary School
Generated by Plan4Learning.com 36 of 69

Campus #103
October 19, 2020 10:34 AM



Goal 2: 1.2. Engage all students through innovative curriculum and instruction.

Performance Objective 1: By June 2021, the number of students involved in extra curricular clubs and activities will increase from the 2019-2020 year.

Evaluation Data Sources: Club rosters and University Interscholastic League (UIL) teams will show that the number of students involved in extra curricular clubs and
activities will increase.

Summative Evaluation: None

Strategy 1: Students at CCE will be given opportunities to participate in extra curricular activities including academic UIL
teams, robotics, student council, safety patrol, choir, and other clubs.

Strategy's Expected Result/Impact: Increased student attendance and engagement in learning.

sign-in sheets for clubs
Staff Responsible for Monitoring: Admin
Club Sponsors
Receptionist
Counselor
TEA Priorities: Connect high school to career and college

Reviews
Formative Summative

Nov Feb May June

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: 1.2. Engage all students through innovative curriculum and instruction.

Performance Objective 2: The Cottonwood Creek Leadership team will use the elements of Data Driven Instruction (DDI) and will score a 70% or higher
on the DDI rubric by June of 2021.

Evaluation Data Sources: DDI rubric from Leverage Leadership will increase to 70% or higher.

Summative Evaluation: None

Strategy 1: The  Leadership Team (LT)/ELT will facilitate data analysis meetings after  interim assessment for Grades 3-5 and
Screener Data/Formative Assessments for Grades PK-2 in order to   maintain focus on the Data Driven Instruction (DDI)
process throughout the year.
 (DDI Rubric Analysis #2-3)

Strategy's Expected Result/Impact: Lesson plans will show targeted instruction for reteaching concepts based on the
data. 

DDI Action Plans
DDI Agendas
RSK Data/ Agenda
Staff Responsible for Monitoring: Admin
IC
GLLs
District Early Childhood (EC) Director
TEA Priorities: Recruit, support, retain teachers and principals

Reviews
Formative Summative

Nov Feb May June

Strategy 2: PLCs in grades K-5 will analyze writing samples at least three times a year to calibrate teacher understandings of
effective writing expectations, and to examine student growth in writing over time. 

Campus will continue to focus on daily writing, organizing the collection of writing, writing across curriculum and identifying
next steps for growing writers (using rubrics).

Strategy's Expected Result/Impact: The quality of student writing should improve from beginning to end of year for
each student based on rubrics.

Academic Outcomes will reflect deeper comprehension of concepts learned.
Staff Responsible for Monitoring: Admin
IC
GLLs

Reviews
Formative Summative

Nov Feb May June
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Strategy 3: All fragile groups, Special Education (SPED), English Language Learners (ELLs), and Economically
Disadvantaged (EcoDis) are receiving intervention during class, intervention time,  or during pull-out with an Interventionist.

Strategy's Expected Result/Impact: Progress monitoring student data will show growth over time.
Staff Responsible for Monitoring: Admin
Teachers
Interventionists
Additional Targeted Support Strategy
Funding Sources: Interventionist Salary (2 FTEs) - SCE- Payroll Cost (salary) - $120,000

Reviews
Formative Summative

Nov Feb May June

Strategy 4: Provide Tier 2 intervention  resources and tools to help increase achievement levels for  these students.
Strategy's Expected Result/Impact: Progress monitoring will show student growth.
Staff Responsible for Monitoring: Admin
TEA Priorities: Build a foundation of reading and math - Additional Targeted Support Strategy

Reviews
Formative Summative

Nov Feb May June

Strategy 5: The LT/ELT team will receive professional development for leading Data- Driven Instruction (DDI) Meetings that
focus on using data to drive instructional planning and intervention. The PD will focus on understanding how to use Interim
Assessments (3rd-5th) or Screener Data (PK-2) for analysis of results and adapting future instruction. 
 (DDI Rubric Data Driven Culture & Action #2)

Strategy's Expected Result/Impact: Teachers will be able to plan purposefully for whole-group, small group, and
individual students based on data.

Data Action Plan Protocol/ Templates

Observation/ Feedback will provide feedback about the implementation of Action Plans after the first 3 Interim
Assessment  (IA) Action Plans (Grades 3-5) & After BOY & MOY Screeners/Data (PK-2)
Staff Responsible for Monitoring: Admin
ICs
GLLs

Reviews
Formative Summative

Nov Feb May June

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: 1.2. Engage all students through innovative curriculum and instruction.

Performance Objective 3: Special Education Teachers will have access to resources and materials that enhance and support the Special Education Needs
of Students.

Evaluation Data Sources: Teacher Reports; Department Requests/Informal Data & Feedback

Summative Evaluation: None

Strategy 1: 1) SPED Students will have access to resources and activities that support their Individualized Education Program
(IEPs) and enrich their learning experiences.

Strategy's Expected Result/Impact: Sped Students will have updated materials and resources and increase their
instructional  inventory for student use and support of IEPs.
Staff Responsible for Monitoring: Sped Lead
Sped Teachers
Admin

Reviews
Formative Summative

Nov Feb May June

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: 1.2. Engage all students through innovative curriculum and instruction.

Performance Objective 4: By May 2021, At least 4 opportunities for in-school field trips will be provided to PK-5 students to increase their understanding
of Academics, Culture, and Community.

Evaluation Data Sources: Field Trip Requests, Field Trip Confirmation, Student Awareness/Informal Data Collection

Summative Evaluation: None

Strategy 1: Bring a variety of on-campus performances that promote academics, positive character, diverse culture, and local
and world community.

Strategy's Expected Result/Impact: Increase the number of field trip/performances that the students are able to access
and attend throughout the school year to at least 4 on-campus performances.
Staff Responsible for Monitoring: Committees
GLLs
Counselor
IC
Admin

Reviews
Formative Summative

Nov Feb May June

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: 1.2. Engage all students through innovative curriculum and instruction.

Performance Objective 5: By May 2021, all classroom teachers will incorporate district approved technology programs and lessons into their small group
rotations/stations for reading and math 3-4 times a week at each grade level.

Evaluation Data Sources: Lesson Plans
Observation and Feedback Data will show implementation in all grade levels

Summative Evaluation: None

Strategy 1: Provide training and guidance for all teachers in the use of Google Classroom, Seesaw, technology
applications/programs that enhance their instructional strategies for learning both in and out of the classroom.

Strategy's Expected Result/Impact: Teachers will build awareness with programs using a before , mid-, and after
campus survey that gauges teacher development of technology skills.
Staff Responsible for Monitoring: IC
Admin
TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 1: Strong School Leadership and
Planning, Lever 2: Effective, Well-Supported Teachers, Lever 5: Effective Instruction

Reviews
Formative Summative

Nov Feb May June

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: 2.1. Ensure all students will be College and Career or Military Ready (CCMR) by graduation

Performance Objective 1: In order to improve math and science achievement, 100% of Cottonwood Creek Elementary students will be exposed to
Science, Technology, Engineering, and Math (STEM) activities and hands-on experiences at least one time per week throughout the 2020-2021 school year.

Evaluation Data Sources: Participation in activities such as SLAM (Science, Literacy, and Math) Night and STEM Nation will increase. 
Lesson plans will show STEM inclusion in learning including science labs and use of manipulatives.

Summative Evaluation: None

Strategy 1: CCE will host our 6th Annual SLAM  Night/STEAM Day in January 2021 which showcases our science fair
projects, as well as other math, science, and literacy activities.

Strategy's Expected Result/Impact: Number of students participating in Science Fair Projects, participation counts, sign
in sheets.
Staff Responsible for Monitoring: Admin
Teachers
Math and Science Committee members
TEA Priorities: Build a foundation of reading and math, Connect high school to career and college - ESF Levers: Lever
3: Positive School Culture, Lever 4: High-Quality Curriculum
Funding Sources: Language Arts: Literacy Activities/Resources for SLAM Night - Title I, Part A -(6300) Supplies and
Materials - 199 E 11 6399 01 103 0 11 000 - $1,000

Reviews
Formative Summative

Nov Feb May June

Strategy 2: Technology tools and resources will be integrated into classroom instruction and all students will utilize
technology 3-4 times per week in small group instruction/centers/stations.

Strategy's Expected Result/Impact: Lesson plans will reflect instruction that incorporates technology.
Observation/Feedback data will reflect use of technology in small group rotations/centers/stations.
Staff Responsible for Monitoring: Admin
Teachers
IC with District Campus Instructional Technologist (CIT) Support/Guidance
TEA Priorities: Build a foundation of reading and math, Connect high school to career and college - ESF Levers: Lever
2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Reviews
Formative Summative

Nov Feb May June

Strategy 3: 5th Grade Students will be encouraged to be part of the Video Announcements that will be created this school year
by students with teacher guidance.  Students will have an opportunity to learn about video making, green screen
production/filming, writing scripts, and presentation to the CCES campus community.

Strategy's Expected Result/Impact: Students will develop technology skills that will help them in the future.
Staff Responsible for Monitoring: Admin
Video Announcement Coordinator/ Teacher

Reviews
Formative Summative

Nov Feb May June

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: 2.2. Build a foundation of literacy and numeracy.

Performance Objective 1: 100% of students in grades K-5 will demonstrate at least one year's growth from beginning of year to end of year in literacy
skills as evidenced on district screeners/assessments, classroom assessments, writing samples, and State of Texas Assessments of Academic Readiness
(STAAR).

Evaluation Data Sources: Results of all assessments including  Texas Primary Reading Inventory (TPRI), RenStar, and STAAR Reading will show student gains.

Summative Evaluation: None

Strategy 1: Empowering Writers resources and methodology (To-model, With-shared/guided practice, By-independent
practice) will be incorporated into lessons in all K-5 language arts classrooms.

Strategy's Expected Result/Impact: Walkthrough data and lesson plans will show evidence of writing instruction

4th grade STAAR writing scores will increase.
Staff Responsible for Monitoring: Admin
IC

Reviews
Formative Summative

Nov Feb May June

Strategy 2: Continue to focus on quality of writing across all content areas instead of quantity by having teacher teams use
their  grade level agreed upon criteria (rubrics) when analyzing student writing in grades K-5.

Strategy's Expected Result/Impact: -Walkthrough data and lesson plans will show evidence of writing instruction
focused on criteria from rubrics.
- PLCs 3 times a year will focus on next steps with writing planning for students.
-4th grade STAAR writing scores will increase.
Staff Responsible for Monitoring: Admin
IC
Problem Statements: Student Learning 4, 12

Reviews
Formative Summative

Nov Feb May June

Strategy 3: In order to focus on the Convention strand of writing, all K-2 classrooms will use A Sentence a Day from
Empowering Writers.

Strategy's Expected Result/Impact: Writing conventions and grammar will improve in K-2 students' writing.
Staff Responsible for Monitoring: Admin
IC

Reviews
Formative Summative

Nov Feb May June
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Strategy 4: Guided Reading Resources/ leveled readers/Literacy Station Materials will be used consistently across all  grade
levels.  Additional support for implementation of guided reading using these materials will be provided by the campus.

Strategy's Expected Result/Impact: Observation/Feedback Data will show consistent implementation of Guided
Reading practices across all grade levels.  Use of Guided Reading practices self-report by teachers will be used to gauge
progress of implementation.
Staff Responsible for Monitoring: Admin
IC
Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Build a foundation of reading and math
Problem Statements: Demographics 9 - Student Learning 14, 15, 17 - School Processes & Programs 5

Reviews
Formative Summative

Nov Feb May June

Strategy 5: 1) Math Interventionist and Classroom teachers will have access to math intervention resources to be used for Tier
II and Tier III intervention services for students.

Strategy's Expected Result/Impact: Math  Interventionists and Teachers will have access to Intervention Resources/
Kits to be used for intervention with fidelity to the program plan for implementation.  
Increase in math progress screener scores for Tier 2 and Tier 3 students; RtI data to show learning gains for students in RtI
using these resources.
Staff Responsible for Monitoring: Math Interventionist
Teachers
Admin
Title I Schoolwide Elements: 2.6
Problem Statements: Demographics 9, 11 - Student Learning 1, 16, 17 - School Processes & Programs 4

Reviews
Formative Summative

Nov Feb May June

Strategy 6: Cottonwood Creek Elementary will provide after school accelerated literacy instruction led by classroom teachers
to students identified as in-need of acceleration at least twice a week after school.

Strategy's Expected Result/Impact: Students will grow in their literacy skills as measured by RenSTAR Data, teacher
data.
Staff Responsible for Monitoring: Teachers
Admin
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math
Funding Sources: Stipend/After-School Duty Pay for Teachers - Title I, Part A -(6100) Payroll Costs - 
211E11611700103130000 - $7,900

Reviews
Formative Summative

Nov Feb May June

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 9: One-third of all students receive RtI in Tier 2 for either reading or math. Root Cause: Students not coming in prepared for current grade level, teachers
need support in guided reading and balanced math implementation to return students to Tier I, students not responding to intervention as expected at Tier 2 in the classroom,
interventions used in classroom need to be reviewed for effectiveness
Problem Statement 11: More than 7% of our student population is participating in RtI level 3; the goal for a campus is between 3-5%. Root Cause: Students may need to be
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revisited for return to Tier 2; Some students are new to services and did not get a full year of intervention due to Covid-19 school closures; Classroom Intervention at Tier 2
needs to be revisited to ensure effectiveness prior to moving to Tier 3 services

Student Learning
Problem Statement 1: STAAR 4th Grade Math Scores are the 2nd lowest when compared to district percentages (57% CCE to 74% District) Root Cause: Lack of Professional
Development offered for Math Teachers; Need to Review/Study TEKs In-Depth by all Campus Math Teachers; Lack of Resources to support Math Instruction aside from
Envision Curriculum; Students that need Reading and Math Intervention receive one intervention subject support (not always both due to PHH)
Problem Statement 4: STAAR 4th Grade Writing Scores continue to historically be below set campus expectations of passing rate of 80%. Root Cause: Writing PD Needed;
Intensive Intervention Needed to Support All Student Populations; Quality of Writing and Progress Monitoring of Quality of Writing needs to be more strategic and consistent
across all grade levels
Problem Statement 12: 4th Grade STAAR Writing Scores have shown little progress over the last few years. (50%-56% of students met standard passing score) Root Cause:
Writing Rubric Changes/Lack of consistency; Loss of Writing Process across the campus that builds upon skills; Lack of Curriculum; Writing focused PLCs need to be more
effective; Students need more Write time and Teacher conferences need to be more focused; Writing not seen as a "craft" but more as "prescriptive".
Problem Statement 14: RenSTAR Reading Data in 2nd Grade shows that only 56% of all students (41 students) tested scored at the 50%ile or above on the Reading Screener.
Root Cause: Screener is new to staff and students; balanced literacy & guided reading not consistent across the campus, staff received new curriculum this school year and are
learning how to implement components; students are not taking accountability for monitoring their data; goal setting by students and staff not happening consistently
Problem Statement 15: RenSTAR Reading Data in 4th Grade shows that only 51% of all students (45 students) tested scored at the 50%ile or above on the Reading Screener.
Root Cause: Screener is new to staff and students; balanced literacy & guided reading not consistent across the campus, staff received new curriculum this school year and are
learning how to implement components; students are not taking accountability for monitoring their data; goal setting by students and staff not happening consistently
Problem Statement 16: RenSTAR Math Data in 2nd Grade shows that only 61% of all students (46 students) tested scored at the 50%ile or above on the Math Screener. Root
Cause: Screener is new to staff and students; balanced math not consistent across the campus, staff received training this school year and are learning how to implement
strategies; students are not taking accountability for monitoring their data; goal setting by students and staff not happening consistently
Problem Statement 17: One-third of all students receive RtI in Tier 2 for either reading or math. Root Cause: Students not coming in prepared for current grade level, teachers
need support in guided reading and balanced math implementation to return students to Tier I, students not responding to intervention as expected at Tier 2 in the classroom,
interventions used in classroom need to be reviewed for effectiveness

School Processes & Programs
Problem Statement 4: Intervention Resources and Materials for MATH are not adequate and/or aligned to TEKS. Root Cause: Lack of Funding for Additional Resources for
Intervention
Problem Statement 5: Guided Reading practices are not consistently being implemented across all grade level classrooms (based on data collected during Observation and
Feedback System) Root Cause: Follow-up training on guided reading and resources are needed for implementation by classroom teachers/interventionist; clear expectations of
implementation of guided reading need to be communicated with teachers
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Goal 4: 2.2. Build a foundation of literacy and numeracy.

Performance Objective 2: 100% of students in grades K-5 will demonstrate at least one year's growth from beginning of year to end of year in math skills
as evidenced on district screeners/assessments, classroom assessments, and STAAR.

Evaluation Data Sources: Results of assessments including RenSTAR math will show student gains.
STAAR percentage of students meeting approaches grade level will be at 70% for grades 3-5.

Summative Evaluation: None

Strategy 1: Balanced Math will be implemented across all  grade levels to support student learning and provide differentiated
instructional support to all students during Tier I instruction.

Strategy's Expected Result/Impact: Action Plans/Lesson plans will show targeted instruction for reteaching concepts
based on the data.
Lesson plans will include Hutto ISD instructional playbook strategies.
Staff Responsible for Monitoring: Admin
IC
GLLs
Title I Schoolwide Elements: 2.6 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 2:
Effective, Well-Supported Teachers, Lever 5: Effective Instruction
Problem Statements: Demographics 9 - Student Learning 1, 16, 17 - School Processes & Programs 6
Funding Sources: Supplemental Math Resources for Instruction, Intervention, and Enrichment - Title I, Part A -(6300)
Supplies and Materials - 211E639900103130000 - $4,798.45

Reviews
Formative Summative

Nov Feb May June

Strategy 2: Number fluency will be a focus by creating a way to track math fact progress and provide incentives for students
who master their facts.

Strategy's Expected Result/Impact: Overall math performance will increase as a larger number of students master their
basic facts.
Staff Responsible for Monitoring: Teachers
Admin
Math interventionist

Reviews
Formative Summative

Nov Feb May June

Strategy 3: Provide opportunities for math teachers to collaborate and study the vertical alignment of Math TEKS in Vertical
Teams once each 9 week period.

Strategy's Expected Result/Impact: Alignment of the standards will ensure teachers will teach their own grade level
TEKS to the appropriate level of rigor.
Staff Responsible for Monitoring: Admin
IC
Math Interventionists
TEA Priorities: Build a foundation of reading and math

Reviews
Formative Summative

Nov Feb May June

Cottonwood Creek Elementary School
Generated by Plan4Learning.com 47 of 69

Campus #103
October 19, 2020 10:34 AM



Strategy 4: Math Visual Practice will be provided for students to recall quick math facts or concepts that are age and grade-
level appropriate during lunch times.  These slide shows will be timed to run during all lunch times for all grade  levels to
provide additional time for mental practice/fact recall/number sense, identification, etc.

Strategy's Expected Result/Impact: Math Fact Fluency/Number concepts/Numeracy will improve across the board as a
campus.
Staff Responsible for Monitoring: Interventionists
Admin
ICs
TEA Priorities: Build a foundation of reading and math

Reviews
Formative Summative

Nov Feb May June

Strategy 5: Facilitate and support creating student data binders for grades 3-5 that allow students to track their own progress on
RenSTAR and IA data and set goals for self-improvement.

Strategy's Expected Result/Impact: All students in grades 3-5 will have a student data binder/spiral that shows their
own individual progress over time.
Improvement in math scores in RenSTAR and IA data over time for each student.
Staff Responsible for Monitoring: Teachers
IC
Admin
TEA Priorities: Build a foundation of reading and math, Connect high school to career and college - ESF Levers: Lever
3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 9 - Student Learning 14, 15, 16, 17

Reviews
Formative Summative

Nov Feb May June

Strategy 6: Cottonwood Creek Elementary will provide after school accelerated math instruction led by classroom teachers to
students identified as in-need of acceleration at least twice a week after school.

Strategy's Expected Result/Impact: Students will grow in their numeracy skills as measured through RenSTAR and
teacher data collection.
Staff Responsible for Monitoring: Teachers
Admin
Title I Schoolwide Elements: 2.4, 2.6
Funding Sources: Stipends/Extra-Duty Teacher Pay - Title I, Part A -(6100) Payroll Costs - 211E11611700103130000 - 
$7,900

Reviews
Formative Summative

Nov Feb May June

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 9: One-third of all students receive RtI in Tier 2 for either reading or math. Root Cause: Students not coming in prepared for current grade level, teachers
need support in guided reading and balanced math implementation to return students to Tier I, students not responding to intervention as expected at Tier 2 in the classroom,
interventions used in classroom need to be reviewed for effectiveness

Student Learning
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Problem Statement 1: STAAR 4th Grade Math Scores are the 2nd lowest when compared to district percentages (57% CCE to 74% District) Root Cause: Lack of Professional
Development offered for Math Teachers; Need to Review/Study TEKs In-Depth by all Campus Math Teachers; Lack of Resources to support Math Instruction aside from
Envision Curriculum; Students that need Reading and Math Intervention receive one intervention subject support (not always both due to PHH)
Problem Statement 14: RenSTAR Reading Data in 2nd Grade shows that only 56% of all students (41 students) tested scored at the 50%ile or above on the Reading Screener.
Root Cause: Screener is new to staff and students; balanced literacy & guided reading not consistent across the campus, staff received new curriculum this school year and are
learning how to implement components; students are not taking accountability for monitoring their data; goal setting by students and staff not happening consistently
Problem Statement 15: RenSTAR Reading Data in 4th Grade shows that only 51% of all students (45 students) tested scored at the 50%ile or above on the Reading Screener.
Root Cause: Screener is new to staff and students; balanced literacy & guided reading not consistent across the campus, staff received new curriculum this school year and are
learning how to implement components; students are not taking accountability for monitoring their data; goal setting by students and staff not happening consistently
Problem Statement 16: RenSTAR Math Data in 2nd Grade shows that only 61% of all students (46 students) tested scored at the 50%ile or above on the Math Screener. Root
Cause: Screener is new to staff and students; balanced math not consistent across the campus, staff received training this school year and are learning how to implement
strategies; students are not taking accountability for monitoring their data; goal setting by students and staff not happening consistently
Problem Statement 17: One-third of all students receive RtI in Tier 2 for either reading or math. Root Cause: Students not coming in prepared for current grade level, teachers
need support in guided reading and balanced math implementation to return students to Tier I, students not responding to intervention as expected at Tier 2 in the classroom,
interventions used in classroom need to be reviewed for effectiveness

School Processes & Programs
Problem Statement 6: Balanced Math Small Group practices are not consistently being implemented across all grade level classrooms (based on data collected during
Observation and Feedback System) Root Cause: Teachers may need support in planning for small groups in math; follow-up training needed for balanced math application;
structure of the lesson design was not planned with small group in mind
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Goal 4: 2.2. Build a foundation of literacy and numeracy.

Performance Objective 3: The Percentage of 4th Grade Students who met STAAR approaches at/or above will increase from 57% to 75% across all
student groups based on STAAR Math 2021 results for 4th grade.

Evaluation Data Sources: Results for STAAR 4th Grade Math compared to the 2019 STAAR 4th Grade Math Results

Summative Evaluation: None

Strategy 1: Teachers will receive TEKS Training throughout the school year to build understanding about TEKS and how to
apply the information to planning at the correct level of rigor to address the needs of students.

Strategy's Expected Result/Impact: STAAR Math in Grades 3rd, 4th, and 5th will indicate a year's worth of growth for
at least 90% of all regular ed students and regular ed student groups.

STAAR Math in Grades 3rd, 4th, and 5th will indicate growth in Special Education Student groups from 42% to 50%
passing at the approaches or above levels.

Screener Data will indicate that students are progressing a year's worth of growth for all other grade levels in Reading and
in Math as compared from BOY to EOY data.
Staff Responsible for Monitoring: Administrators
IC
TEA Priorities: Build a foundation of reading and math

Reviews
Formative Summative

Nov Feb May June

Strategy 2: Teachers will implement Balanced Numeracy/ Balanced Math into their classroom Instruction.
Strategy's Expected Result/Impact: Screener Data will indicate that students are progressing a year's worth of growth
for all other grade levels in Reading and in Math as compared from BOY to EOY data.

IA Data will indicate that 3-5th students are aligned in their performance with district passing rates for IAs.
Staff Responsible for Monitoring: Admin
IC
GLLs
TEA Priorities: Build a foundation of reading and math
Funding Sources: Math Supplies - Title I, Part A -(6300) Supplies and Materials - 211 E 11 6399 00 103 130000 - 
$1,063.63

Reviews
Formative Summative

Nov Feb May June

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: 2.2. Build a foundation of literacy and numeracy.

Performance Objective 4: The Percentage of 4th Grade Students who met STAAR Reading at approaches or above will be 75% across all student groups
based on STAAR Reading 2021 results for 4th Grade.

Evaluation Data Sources: Results for STAAR 4th Grade Reading compared to the 2019 4th Grade Reading Results

Summative Evaluation: None

Strategy 1: Teachers will implement and refine guided reading Instruction in their classrooms while incorporating resources
such as Houghton Mifflin Harcourt (HmH), teacher created materials, etc.

Strategy's Expected Result/Impact: Screener Data will indicate that students are progressing a year's worth of growth
for all other grade levels in Reading and in Math as compared from BOY to EOY data.

IA Data will indicate that 3-5th students are aligned in their performance with district passing rates for IAs.
Staff Responsible for Monitoring: Administrators
IC
GLLs
TEA Priorities: Build a foundation of reading and math
Funding Sources: Reading Materials - Title I, Part A -(6300) Supplies and Materials - 211E11632900103130000 - 
$3,000

Reviews
Formative Summative

Nov Feb May June

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: 2.2. Build a foundation of literacy and numeracy.

Performance Objective 5: The Percentage of 4th Grade Students who met STAAR Writing at approaches or above will increase to 80% of students
reaching approaches or above based on the STAAR Writing 2020 results for 4th Grade.

Evaluation Data Sources: Results for STAAR 4th Grade Writing compared to the 2019 4th Grade Reading Results

Summative Evaluation: None

Strategy 1: Teachers will participate in professional development opportunities provided by district and PLCs to identify
student writing needs and determine next steps i.e. quality of writing, progress monitoring of quality of writing, using
technology to support writing development, etc.

Strategy's Expected Result/Impact: Students quality of writing will improve based on writing rubrics collected at the
BOY, MOY, EOY.

4th Grade STAAR Writing Scores will improve.
Staff Responsible for Monitoring: Admin
IC
GLLs

Reviews
Formative Summative

Nov Feb May June

Strategy 2: Special Education Resource Minutes will include support in the area of writing for 4th grade students based on
Admission, Review, and Dismissal (ARD) determination of service minutes.

Strategy's Expected Result/Impact: Students quality of writing will improve based on writing rubrics collected at the
BOY, MOY, EOY.

4th Grade SPED STAAR Writing Scores will improve.
Staff Responsible for Monitoring: Administrators
Sped Teachers
Title I Schoolwide Elements: 2.6 - TEA Priorities: Build a foundation of reading and math

Reviews
Formative Summative

Nov Feb May June

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: 2.2. Build a foundation of literacy and numeracy.

Performance Objective 6: Texas English Language Proficiency Assessment System (TELPAS) Areas: K-1 Listening, K-2 Speaking, 2nd Grade
Reading/Writing will increase based on TELPAS 2020 results for English Language Learner (ELL) students in grade K-2.

Evaluation Data Sources: Telpas 2021 Combined Report compared to the TELPAS 2020 results.

Summative Evaluation: None

Strategy 1: Teachers will embed their  English Language Proficiency Standards (ELPS) into their Objectives/Lesson Frame
using the We will/I will model as indicated in the Lesson Plan Components Expectations.

Strategy's Expected Result/Impact: Students will have more opportunities to practice Listening, Speaking, Reading, and
Writing daily in their subjects.

TELPAS scores in the areas noted above will increase.
Staff Responsible for Monitoring: Admin
IC
GLLs
TEA Priorities: Build a foundation of reading and math

Reviews
Formative Summative

Nov Feb May June

Strategy 2: Continue to focus on quality of writing across all content areas instead of quantity by having teacher teams use
their  grade level agreed upon criteria (rubrics) when analyzing student writing in grades K-5.

Strategy's Expected Result/Impact: TELPAS Writing Scores for all ELL students will increase based on student
individual TELPAS report.
Staff Responsible for Monitoring: Teachers
IC
Admin
TEA Priorities: Build a foundation of reading and math, Connect high school to career and college

Reviews
Formative Summative

Nov Feb May June

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: 3.1 Create safe and secure teaching, learning, and work environments with proactive accountability measures.

Performance Objective 1: To build relationships with students and proactive structures in the classroom/campus to decrease student referrals to no more
than 75 referrals/year.

Evaluation Data Sources: Discipline Data Reports will show that referrals for fall semester and spring semester did not surpass 75 for the school year.

Summative Evaluation: None

Strategy 1: CCE will continue to implement the Hippo Way character education initiative including reinforcing common area
expectations, and weekly class meetings called community circles. The character lessons on Wednesday will serve as our bully
and violence prevention curriculum.

Strategy's Expected Result/Impact: The Hippo Way motto will be said aloud on the announcements as per the
Language of the Day.
Staff Responsible for Monitoring: Admin
Counselor
Committees

Reviews
Formative Summative

Nov Feb May June

Strategy 2: School-wide Positive Behavior Support incentives will be implemented such as weekly Hippo Ticket prize
drawings and positive referrals.

Strategy's Expected Result/Impact: Discipline referrals will decrease, and the number of positive referrals will increase.
Staff Responsible for Monitoring: Admin
Office Staff
Counselor

Reviews
Formative Summative

Nov Feb May June

Strategy 3: The Capturing Kids' Hearts (CKH) Process Champions/Counseling Team will meet regularly to support and
sustain the implementation of the elements of CKH.

Strategy's Expected Result/Impact: Evidence of CKH will be in classrooms and lesson plans
Staff Responsible for Monitoring: Admin
Counselor
Counselor Team

Reviews
Formative Summative

Nov Feb May June

Strategy 4: The Capturing Kids' Hearts components of EXCEL (Engage, eXplore, Communicate, Empower, and Launch)
Model  will be implemented in all classrooms at CCE including the use of greetings and social contracts.

Strategy's Expected Result/Impact: -Lesson plans will show evidence of CKH components.

- Walkthrough data will show evidence of CKH components. 

Staff Responsible for Monitoring: Admin
IC
Counselor

Reviews
Formative Summative

Nov Feb May June
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Strategy 5: CCE will implement the district-wide plan for RtI Behavior students including the Tier 2 and Tier 3 strategies of
check in and out, Daily Behavior Report Cards (DBRC), and social skills lessons.

Strategy's Expected Result/Impact: Discipline referrals will decrease among this Tier 2 and Tier 3 population of
students.
Staff Responsible for Monitoring: Admin
RtI Committee
Counselor

Reviews
Formative Summative

Nov Feb May June

Strategy 6: We will use information collected about our students through the book study on The Five Love Languages of
Children by Gary Chapman and Ross Campbell to build awareness about our students.

Strategy's Expected Result/Impact: Teachers will build relationships with students by first identifying their love
languages and using that information to connect with students.

Student behavior will continue to be positive overall at the campus.
Staff Responsible for Monitoring: Admin
TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 2: Effective, Well-Supported
Teachers, Lever 3: Positive School Culture
Problem Statements: Perceptions 1, 2, 3, 4

Reviews
Formative Summative

Nov Feb May June

Strategy 7: CCE staff will use  the campus discipline handbook to promote a positive culture in their classrooms. The
discipline handbook will include proactive approaches to address and manage behavior in the classroom.

Strategy's Expected Result/Impact: Completion and Training of the Campus Discipline Handbook.

Decrease in the number of student referrals.
Staff Responsible for Monitoring: Admin
TEA Priorities: Recruit, support, retain teachers and principals

Reviews
Formative Summative

Nov Feb May June

Strategy 8: CCE Teachers will create and implement a classroom management system based on Conversation, Help, Activity,
Movement, and Participation System (CHAMPS)/ Positive Behavioral Interventions and Supports (PBIS)/Capturing Kids
Hearts/Hippo Way to promote consistency across the campus.  The management systems will align with our belief statements
and look at behavior as opportunities for re-teaching skills to students.

Strategy's Expected Result/Impact: Behavior expectations will be more consistent at the campus.

TASB survey will indicate that the staff supports the discipline approaches at the campus.

Social Contracts will be used  as a tool to help teach desired behaviors and expectations in all classrooms.
Staff Responsible for Monitoring: Admin
Counselors
Teachers
TEA Priorities: Recruit, support, retain teachers and principals

Reviews
Formative Summative

Nov Feb May June
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Strategy 9: Create a pilot group of teachers/grade level that will implement CHAMPS expectations for student behavior as a
model for other classroom teachers to observe and learn from.  The campus will plan to grow the CHAMPS implementation
across all grade levels by the 2025 school year.

Strategy's Expected Result/Impact: Classroom referrals will decrease across the pilot grade level at the end of the 2021
school year.
Observation/Feedback data will indicate implementation of the CHAMPS components in pilot group.
Staff Responsible for Monitoring: Admin
IC
TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 2: Effective, Well-Supported
Teachers, Lever 3: Positive School Culture
Problem Statements: School Processes & Programs 1 - Perceptions 2, 3, 4

Reviews
Formative Summative

Nov Feb May June

Strategy 10: Teachers will begin the process of learning about trauma informed topics that address the social emotional
learning of students.   The campus will begin to create the steps necessary for becoming a trauma informed campus.

Strategy's Expected Result/Impact: Teachers will build awareness and have a better understanding of working with
students who may have experienced trauma. Informal Counselor Observation/Data.
Staff Responsible for Monitoring: Counselor
Admin
TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 2: Effective, Well-Supported
Teachers, Lever 3: Positive School Culture

Reviews
Formative Summative

Nov Feb May June

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

School Processes & Programs
Problem Statement 1: Low participation of teachers in Model Classroom visits offered at the campus in order to learn from peers. Root Cause: Coordination efforts need to be
revisited and planned to include more teachers participate; teachers did not see the benefit of visiting other classrooms; model classrooms occurred at a busy time of the school
year

Perceptions
Problem Statement 1: Need to support and implement school-wide and classroom behavior expectations more consistently. Root Cause: School wide behavior systems (Hippo
Tickets, Common Area Expectations) that focus on building relationships with students is not promoted enough by all staff.
Problem Statement 2: Classroom systems for handling discipline and promoting behavior is inconsistent and/or not transparent to all campus stakeholders/parents/students.
Root Cause: There are a variety of different approaches that teachers use that may or may not align with the campus vision, mission, or belief statements. Teacher use different
classroom management plans and those plans are not accessible for review and for support by other members of the campus. Students need more SEL small group/individual
lessons proactively; Teacher community circles not happening consistently across all classrooms; Focus needs to be on building relationships first and reteaching skills to address
behavior needs.
Problem Statement 3: Capturing Kids Hearts and Social Contracts are not used as effectively as they could be to promote behavioral expectations and positive reinforcement.
Root Cause: More training needed/refreshers and ideas for sustained implementation for grade levels that are having difficulty with this implementation
Problem Statement 4: Teachers report that high number of referrals for behaviors in classrooms and recess occur when students are working with others in stations or out of
view of teacher or students playing too close or rough with others. Root Cause: Behavior expectations for stations not established or understood by students clearly or
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consistently, students tend to cluster around certain playground areas which can cause behavior issues, lack of teacher monitoring all playground areas for the number of students
at recess
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Goal 5: 3.1 Create safe and secure teaching, learning, and work environments with proactive accountability measures.

Performance Objective 2: By promoting physical, social, and emotional health and safety, and by recruiting, supporting, and retaining staff, we will
maintain positive morale and will maintain our teacher retention rate of 90% or higher.

Evaluation Data Sources: 2021 Employee survey will show that teachers morale in all areas are improving/increasing compared to the 2019 survey.
Staff Retention rates will stay at 90% or higher.

Summative Evaluation: None

Strategy 1: Campus Social committee made up of staff will plan regular social events.
Strategy's Expected Result/Impact: Celebrations will occur at least one time per month.
Staff Responsible for Monitoring: Social committee
Admin

Reviews
Formative Summative

Nov Feb May June

Strategy 2: Attendance incentives for staff and students will be created and implemented including recognizing perfect
attendance at awards ceremonies each nine weeks and free hour lunch period for staff who is in attendance for the 9 weeks.

Strategy's Expected Result/Impact: The number of students and staff earning incentives will increase throughout the
year.
Staff Responsible for Monitoring: Admin
PEIMS clerk
TEA Priorities: Recruit, support, retain teachers and principals

Reviews
Formative Summative

Nov Feb May June

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: 3.2.   Accentuate a safe and positive physical, social, and emotional culture that extends into the community.  

To collaboratively create and foster a campus community and climate that embraces and understands students from a variety of cultural, economic, and
linguistic backgrounds.

Performance Objective 1: By May 2021, CCES will conduct data probes for students, parents, teachers regarding suggestions to improve campus culture
and a climate that supports diversity in order to identify areas of need for growth and awareness.

Evaluation Data Sources: Student Data Probe Evidence
Teacher Data Prove Evidence
Staff  Data Prove Evidence
ELT Meetings

Summative Evaluation: None

Strategy 1: Create Bilingual/English as a Second Language (ESL) Campus Committee  or a Dual Language (DL) PLC which
includes current DL teachers, ESL representation of some grade levels, specials, special education, students, parents,
community members by the end of the school year.

Strategy's Expected Result/Impact: Collection of input/suggestions from committee to continue to support diversity at
the campus and embed suggestions into the Campus Improvement Plan (CIP) yearly.
Staff Responsible for Monitoring: Admin
IC
Teachers
ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3:
Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Reviews
Formative Summative

Nov Feb May June

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: 3.2.   Accentuate a safe and positive physical, social, and emotional culture that extends into the community.  

To collaboratively create and foster a campus community and climate that embraces and understands students from a variety of cultural, economic, and
linguistic backgrounds.

Performance Objective 2: By April 2021, CCES common areas will promote a welcoming environment that projects and reflects the diversity of the
students, staff, and communities in order to foster a sense of belonging, cultural value, and positive community identity.

Evaluation Data Sources: Environmental Data Collection and Feedback Collected by Dr. Esquierdo, Gomez/Gomez will indicate that the campus is no longer in the initial
stages of diversity building and reflection of campus demographics and programs offered.

Summative Evaluation: None

Strategy 1: Collect data from Parent/Community Survey, CIP Data, and Dual Language Environment Feedback to identify
areas of improvement.

Re-conduct Survey at the end of each year to measure growth and changes in perspectives from all stakeholders. Using the
information for next steps in planning.

Strategy's Expected Result/Impact: Use the data to identify areas of growth for the campus in terms of  reflecting
diversity of the campus.

Improvement Noted in the Appearance and culture/climate perception data. 

District Campus Climate Survey Results
Staff Responsible for Monitoring: Admin
IC
ESF Levers: Lever 3: Positive School Culture
Problem Statements: Demographics 3

Reviews
Formative Summative

Nov Feb May June

Strategy 2: Plan for and Allocate funding for improving the physical appearance/decor of the campus to reflect diverse
cultures and supporting a Dual Language Campus

Strategy's Expected Result/Impact: More welcoming environment for all diverse populations felt upon entry to the
campus/office.
Staff Responsible for Monitoring: Admin
IC

Reviews
Formative Summative

Nov Feb May June
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Strategy 3: Train all Staff over Dual Language Program/ESL Training/best-practices to support program model and meet all
student needs once per semester.

Strategy's Expected Result/Impact: Teachers will have a better understanding of campus/district programs.

More ESL Certified Teachers at the campus level for the next school year.
Staff Responsible for Monitoring: Admin
IC
TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high
school to career and college - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School
Culture, Lever 5: Effective Instruction

Reviews
Formative Summative

Nov Feb May June

Strategy 4: Provide resources that welcome new students to the campus upon enrollment including Campus Buddies Program
and Welcome Packets/T-Shirts.

Strategy's Expected Result/Impact: Student perception of campus climate will be positive as noted in the end of the
year parent and informal feedback from parents and students.
Staff Responsible for Monitoring: Counselor
Admin
PEIMS Clerk

Reviews
Formative Summative

Nov Feb May June

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 3: Although our campus demographics are diverse, our campus environment does not reflect the identity of the student population in the physical
appearance/displays of the campus. Root Cause: Environment/Physical Appearance Updates have not been made recently due to costs associated with those updates.
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Goal 6: 3.2.   Accentuate a safe and positive physical, social, and emotional culture that extends into the community.  

To collaboratively create and foster a campus community and climate that embraces and understands students from a variety of cultural, economic, and
linguistic backgrounds.

Performance Objective 3: By providing ESL certification opportunities to all non-ESL certified teachers, each grade level will increase in ESL
certification teachers yearly.

Evaluation Data Sources: Number of ESL Certified Teachers at the campus/Comparison of Percentages from BOY to EOY data collected for each grade level.

Summative Evaluation: None

Strategy 1: Promote and share  ESL training opportunities for all non-ESL certified teachers provided by local and regional
resources.

Teachers would then have to register to take their test for ESL certification and may seek reimbursement for the fee of the test
when passed.  Teachers will be asked to add the certification to their certification.

Strategy's Expected Result/Impact: Number of ESL certified teachers at the campus will increase.
Staff Responsible for Monitoring: Admin
Human Resources Department
District Specialists
TEA Priorities: Recruit, support, retain teachers and principals

Reviews
Formative Summative

Nov Feb May June

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: 3.2.   Accentuate a safe and positive physical, social, and emotional culture that extends into the community.  

To collaboratively create and foster a campus community and climate that embraces and understands students from a variety of cultural, economic, and
linguistic backgrounds.

Performance Objective 4: By providing awareness PD, campus staff will build understanding of Solid Roots Program, ELL students, Dyslexia, Dual
Language Programs, and ELL Strategies.

Evaluation Data Sources: Professional Development Completion/Sign-In Sheets

Summative Evaluation: None

Strategy 1: Teachers will receive PD and support with unpacking the TEKS  in English Language Arts (ELAR) and Spanish
Language Arts (SLAR) and learn how to use them to write/plan for objectives for the lesson that include opportunities for
students to practice their receptive and expressive skills in literacy.

Strategy's Expected Result/Impact: Lesson planning will show evidence of student opportunities for Listening,
Speaking, Reading, Writing.

Objectives ("I will....") will embed the ELPS for all students.
Staff Responsible for Monitoring: Admin
IC
Problem Statements: Demographics 9 - Student Learning 4, 12, 14, 15, 17 - School Processes & Programs 5

Reviews
Formative Summative

Nov Feb May June

Strategy 2: Teachers will participate in awareness building PD over topics including Solid Roots Program, Dual Language
Program, Dyslexia and various book studies at least 2 times a year.

Strategy's Expected Result/Impact: Staff will better understand campus programs in order to support the
direction/growth of program.  Staff Discussions will be held informally to gauge understanding of program components.
Staff Responsible for Monitoring: Admin
IC
GLLs
Counselor
TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 3: Positive School Culture
Problem Statements: Perceptions 2

Reviews
Formative Summative

Nov Feb May June

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:

Demographics
Problem Statement 9: One-third of all students receive RtI in Tier 2 for either reading or math. Root Cause: Students not coming in prepared for current grade level, teachers
need support in guided reading and balanced math implementation to return students to Tier I, students not responding to intervention as expected at Tier 2 in the classroom,
interventions used in classroom need to be reviewed for effectiveness
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Student Learning
Problem Statement 4: STAAR 4th Grade Writing Scores continue to historically be below set campus expectations of passing rate of 80%. Root Cause: Writing PD Needed;
Intensive Intervention Needed to Support All Student Populations; Quality of Writing and Progress Monitoring of Quality of Writing needs to be more strategic and consistent
across all grade levels
Problem Statement 12: 4th Grade STAAR Writing Scores have shown little progress over the last few years. (50%-56% of students met standard passing score) Root Cause:
Writing Rubric Changes/Lack of consistency; Loss of Writing Process across the campus that builds upon skills; Lack of Curriculum; Writing focused PLCs need to be more
effective; Students need more Write time and Teacher conferences need to be more focused; Writing not seen as a "craft" but more as "prescriptive".
Problem Statement 14: RenSTAR Reading Data in 2nd Grade shows that only 56% of all students (41 students) tested scored at the 50%ile or above on the Reading Screener.
Root Cause: Screener is new to staff and students; balanced literacy & guided reading not consistent across the campus, staff received new curriculum this school year and are
learning how to implement components; students are not taking accountability for monitoring their data; goal setting by students and staff not happening consistently
Problem Statement 15: RenSTAR Reading Data in 4th Grade shows that only 51% of all students (45 students) tested scored at the 50%ile or above on the Reading Screener.
Root Cause: Screener is new to staff and students; balanced literacy & guided reading not consistent across the campus, staff received new curriculum this school year and are
learning how to implement components; students are not taking accountability for monitoring their data; goal setting by students and staff not happening consistently
Problem Statement 17: One-third of all students receive RtI in Tier 2 for either reading or math. Root Cause: Students not coming in prepared for current grade level, teachers
need support in guided reading and balanced math implementation to return students to Tier I, students not responding to intervention as expected at Tier 2 in the classroom,
interventions used in classroom need to be reviewed for effectiveness

School Processes & Programs
Problem Statement 5: Guided Reading practices are not consistently being implemented across all grade level classrooms (based on data collected during Observation and
Feedback System) Root Cause: Follow-up training on guided reading and resources are needed for implementation by classroom teachers/interventionist; clear expectations of
implementation of guided reading need to be communicated with teachers

Perceptions
Problem Statement 2: Classroom systems for handling discipline and promoting behavior is inconsistent and/or not transparent to all campus stakeholders/parents/students.
Root Cause: There are a variety of different approaches that teachers use that may or may not align with the campus vision, mission, or belief statements. Teacher use different
classroom management plans and those plans are not accessible for review and for support by other members of the campus. Students need more SEL small group/individual
lessons proactively; Teacher community circles not happening consistently across all classrooms; Focus needs to be on building relationships first and reteaching skills to address
behavior needs.
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Goal 7: 5.1.  Expand and maintain community, business, and parent partnerships.

Performance Objective 1: In order to increase community participation in school events by 5%, Cottonwood Creek parents and families will be provided
multiple opportunities to engage in activities and events hosted by the school.

Evaluation Data Sources: Community participation in events will increase as evidenced by sign-in sheets and feedback provided through parent surveys.

Summative Evaluation: None

Strategy 1: Cottonwood Creek will provide information and ideas on how volunteers can work with students and help our
school in a variety of settings throughout the school year such as during Meet the Teacher, Back to School Kick-off, Open
House, and other events during the year.

Strategy's Expected Result/Impact: -Handouts /Training on volunteering will be created
-Participation in volunteer information/training sessions will increase
Staff Responsible for Monitoring: Admin
Parent Teacher Association (PTA) Board
Counselor
Title I Schoolwide Elements: 3.1, 3.2

Reviews
Formative Summative

Nov Feb May June

Strategy 2: Grade level music and art performances will take place with each grade level and will be offered at various times
of the day and evening.

Strategy's Expected Result/Impact: Attendance at performances will be recorded using a clicker tracker for events.
Staff Responsible for Monitoring: Admin
Music Teacher
Art Teacher

Reviews
Formative Summative

Nov Feb May June

Strategy 3: In order to create more partnerships, CCE PTA will offer incentives to parents and staff members that join PTA. 

100% of all staff members will be PTA members by the end of the 20-21 school year.
Strategy's Expected Result/Impact: Maintain 100% of all staff members are PTA members.

Increase in parent/community membership compared to the 2019-2020 school year.
Staff Responsible for Monitoring: PTA Board
Staff PTA Representative
Title I Schoolwide Elements: 3.2 - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School
Culture

Reviews
Formative Summative

Nov Feb May June
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Strategy 4: Parent Opportunities for Involvement such as Title I Meetings, PTA Meetings and Parent Night Information
Sessions will offered throughout the school year. All presentations will be available in Spanish for Spanish Speaking Families.

Strategy's Expected Result/Impact: Spanish-Speaking Parent participation will increase in parent night informational
events.
PTA Meetings will increase in membership.
Title I Committee Rosters and sign-in sheets
Staff Responsible for Monitoring: Admin
IC
Title I Schoolwide Elements: 3.1, 3.2
Funding Sources: Extra Duty/PARA Pay for Child Care - Title I, Part A -(6100) Payroll Costs - 
6129211E61612900103130000 - $1,000, Parent Resources (Books, Take-Home Items for Literacy/Numeracy) - Title I,
Part A -(6300) Supplies and Materials - 211E61639900103130000 - $250

Reviews
Formative Summative

Nov Feb May June

No Progress Accomplished Continue/Modify Discontinue
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Goal 7: 5.1.  Expand and maintain community, business, and parent partnerships.

Performance Objective 2: By June of 2021, 100% of parents and/or families will receive at least 20 different communication notices.

Evaluation Data Sources: We will document all of the ways we communicate with our CCE community.

Summative Evaluation: None

Strategy 1: We will determine the preferred method of communication for our parents during Meet the Teacher Night and
Other Communication at the BOY.

Strategy's Expected Result/Impact: Teacher's log for parent preferred communication method.
Skyward documentation of parents preferred method for grade reports, etc.
Staff Responsible for Monitoring: Teachers
Office Staff

Reviews
Formative Summative

Nov Feb May June

Strategy 2: We will use a variety of social media outlets to communicate with our CCE community including our campus
website, Google Meets, Twitter, Facebook, PeachJar Flyers, Remind, phone and email blasts, and SMORE newsletters.

Strategy's Expected Result/Impact: We will reach a wider audience by communicating in multiple ways.
Communication shared in English and Spanish.
Staff Responsible for Monitoring: Administrators
Office Staff
Teachers
PTA Board
Title I Schoolwide Elements: 3.1 - ESF Levers: Lever 3: Positive School Culture

Reviews
Formative Summative

Nov Feb May June

No Progress Accomplished Continue/Modify Discontinue
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2020-2021 Campus Site-Based Committee

Committee Role Name Position
Administrator Linda Pachicano Principal

Administrator Gregory Althoff AP

Classroom Teacher Amy Chapman 1st Grade

Classroom Teacher Krystle McDade 2nd Grade

Classroom Teacher Danielle Graham 3rd Grade

Classroom Teacher Vanice Hayes 4th Grade

Classroom Teacher Toni Smith 5th Grade

Classroom Teacher Brittney Hull Specials/Coach

Classroom Teacher Janna Cotton Kinder

Classroom Teacher Michelle Taylor FA

Classroom Teacher Lori Beran Sped

Business Representative Virginia Dvoracek Community Business

District-level Professional Jennifer Dodd Librarian
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Campus Funding Summary

Title I, Part A -(6100) Payroll Costs
Goal Objective Strategy Resources Needed Account Code Amount

4 1 6 Stipend/After-School Duty Pay for Teachers 211E11611700103130000 $7,900.00

4 2 6 Stipends/Extra-Duty Teacher Pay 211E11611700103130000 $7,900.00

7 1 4 Extra Duty/PARA Pay for Child Care 6129211E61612900103130000 $1,000.00

Sub-Total $16,800.00

Title I, Part A -(6200) Professional and Contracts
Goal Objective Strategy Resources Needed Account Code Amount

1 1 4 Professional Development Consultants/Out-Of-District Training (Region XIII) 211E13623900103130000 $1,000.00

1 1 4 Professional Development Consultants/Out-Of-District Training 211E13629100103130000 $3,500.00

Sub-Total $4,500.00

Title I, Part A -(6300) Supplies and Materials
Goal Objective Strategy Resources Needed Account Code Amount

1 1 4 Book Study 211E13639900103130000 $750.00

3 1 1 Language Arts: Literacy Activities/Resources for SLAM Night 199 E 11 6399 01 103 0 11 000 $1,000.00

4 2 1 Supplemental Math Resources for Instruction, Intervention, and Enrichment 211E639900103130000 $4,798.45

4 3 2 Math Supplies 211 E 11 6399 00 103 130000 $1,063.63

4 4 1 Reading Materials 211E11632900103130000 $3,000.00

7 1 4 Parent Resources (Books, Take-Home Items for Literacy/Numeracy) 211E61639900103130000 $250.00

Sub-Total $10,862.08

SCE- Payroll Cost (salary)
Goal Objective Strategy Resources Needed Account Code Amount

2 2 3 Interventionist Salary (2 FTEs) $120,000.00

Sub-Total $120,000.00

Grand Total $152,162.08
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